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1. Acknowledgments 

We respectfully acknowledge the Lil’wat, Musqueam, Squamish, Sechelt and Tsleil-Waututh people 
on whose territories our campuses are located. 
 

2. Welcome   

3. Approval of the Agenda Senate Members 
Decision 

 
4. Approval of the November 1, 2016 Minutes Senate Members 

Schedule 4 
Decision 

 
5. Correspondence Received – None  

6. Business Arising 
6.1  Senate Orientation Date 
 
6.2  Cap Core Ad Hoc Committee 
 

 
Julia Denholm 

Decision 
 

Paul McMillian 
Information  

7. New Business 
7.1  Approvals in Principle 

 Minor in Liberal Studies 

 Certificate in Applied Science:  Engineering 
 
7.2  Signed Letter on Sexual Misconduct Statement  
 

 
Schedule 7.1 

Decision 
Decision 

 
Paul Dangerfield 

Schedule 7.2 
Information 

 
8. Committee Reports 

8.1 Curriculum Committee – Resolution Memorandum   
 Link to November 18, 2016 Minutes  
 
 
8.2  Academic Planning and Program Review Committee 
  
 
8.3 By-law, Policy and Procedure Committee 
 
 

 
Deb Jamison 
Schedule 8.1 

Decision 
 

Paul McMillan 
Information 

 
No Report 

 
 

http://www.capilanou.ca/about/governance/senate/sub-committees/curriculum/Curriculum-Committee/
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8.4   Instructional Technologies Advisory Committee 
 
 
8.5  Budget Advisory Committee 
 

Don Bentley 
Information 

 
Nanci Lucas 
Information 

9. Other Reports 
9.1  Chair of Senate 
 
 
9.2  Vice Chair of Senate 
 
 
9.3  VP Academic and Provost 
 
 
9.4  Board Report 
 

 
Paul Dangerfield 

Information 
 

Nanci Lucas 
Information 

 
Rick Gale 

Information 
 

Carol Howorth 
Information 

10. Discussion Items  

11. Other Business  

12. Information Items 
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Present: Paul Dangerfield (Chair), Carol Aitken, Cyndi Banks, Chris Bottrill, Brent Calver, Julia Denholm, 
Caroline Depatie, Darin Feist, David Fung, Rick Gale, Carol Howorth, Deb Jamison, David Kirk, 
Jullian Kolstee, Elie Lubendo Nanci Lucas, Grace Makarewicz, Brad Martin, Paul McMillan, 
Jennifer Moore, Jorge Oceguera, Emma Russell, Sandra Seekins, Emily Solomon, Michael 
Thoma, Halia Valladares, Stephanie Wells, Stephen Williams, Bacel Younan, Recording 
Secretary:  Mary Jukich   

 
Regrets: Don Bentley, Kim Bothen, Michelle Gervais, Karen McCredie, Alysa Huppler-Poliak, Sharka 

Stuyt, Cheryl Webb 
 

 
The Chair of Senate called the meeting to order at 4:00 pm.    
 

 

1. Acknowledgement  
 
We respectfully acknowledge the Lil’wat, Musqueam, Squamish, Sechelt and Tsleil-
Waututh people on whose territories our campuses are located. 
 

 

2. Welcome 
 
The Chair acknowledged members of the campus community, specifically David Kirk 
and Clay Little for their work in the First Nations Student Services.   Members were 
encouraged, and invited to visit the First Nations Student Centre, and to continue the 
pathway highlighted during the recent Truth and Reconciliation events and the Truth 
and Reconciliation Report. 
 
In the absence of Don Bentley, Stephen Williams assumed voting rights for the Faculty 
of Education, Health & Human Development. 
 
In the absence of Sharka Stuyt, Jorge Oceguera assumed voting rights for the Faculty 
of Business and Professional Studies. 
 

 

3. Approval of the Agenda 
 
Senate Agenda Format was added as Item 8.2, under Other Business. 
 
 Caroline Depatie moved and Jennifer Moore seconded: 
 To adopt the amended agenda.  

 
 
 
 
 

CARRIED 
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4. 
 

Approval of the Minutes 
 
 Paul McMillan moved and Jorge Oceguera seconded:  
 To adopt the October 4, 2016 minutes 
 

 
 
 

CARRIED 

5. Presentation – Capilano Students Union 
 
Jullian Kolstee provided a presentation on the Capilano Students Union.  Some of the 
highlights included: 
 

 The purpose of the CSU and its mandate; 
 

 Various events hosted by the CSU, including Oktoberfest, Destress week, and 
other events to enhance student experience while at Capilano; 
 

 External relations; advocate service provider, and advocating at all levels of 
government for students;  
 

 Various services offered by the CSU, including the new service for volunteer 
registry.  Students register themselves based on skills, interests and availability 
and are partnered with aligned volunteer opportunities.  The service also offers 
training to become better skilled volunteers  

 
The CSU discussed a proposal wherein the University implement a Fall Reading Break.   
This could improve the quality of education by alleviating stress for students, and 
possibly improve student experience.  Different options and timing are being 
considered, and the University is in the process of exploring possible impact and 
implications.       
 
It was also noted that as part of a communication strategy, the senior administration 
will meet with the executive team of the CSU at the beginning of each month for 
discussion, updates and issues arising. 
 

 

6. Correspondence Received  
 6.1 Response to CFA regarding cancellation of non-cohort courses 

 
The response to the CFA regarding cancellation of non-cohort courses was 
reviewed by Senate.   
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Rick Gale reported that issues and concerns were addressed at a recent 
meeting with the CFA.  The meeting was well attended, and issues addressed 
with regard to enrolment and how courses are pulled back and resourced.  The 
meeting also provided an opportunity to continue dialogue, process and 
involvement with the CFA.   
 

7. Business Arising  
 7.1 Senate Orientation 

Presented by:  Julia Denholm 
 
The Senate orientation was well attended, and Chris Girodat was 
acknowledged for his presentation on Robert’s Rules.    
 
A recommendation was presented to schedule a Senate orientation annually, 
as mandated by the Senate Bylaws.  Some possible options were considered, 
including slotting the orientation in either the August or September Senate 
meeting time. 
 
As consensus was not reached for timing, it was suggested that practice at 
other institutions be researched, the Senate meeting schedule reviewed, and 
a report brought back for consideration.   
 

 

8. New Business  
 8.1 Senate Election – Student Representative 

Presented by:  Nanci Lucas 
 
Senate was informed that Elie Lubendo was elected as a Senate student 
representative. 
 

 

 8.2 Senate Agenda Format 
Presented by:  Emily Solomon and Elie Lubendo 
 
There was a discussion on whether it may be beneficial to reformat the Senate 
agenda in order to include proposed motions under the New Business 
heading.    
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Concern was expressed that, in general, New Business rarely lists motions, as 
motions normally come out of committee work and from the context of 
reports.  To include motions under New Business could become confusing and 
difficult in terms of organization. 
 
On discussion and consideration, a suggestion was presented that the Senate 
agenda template be updated to indicate items which are for information or 
for approval. 
 

9. Committee Reports  
 

 

 9.1 Curriculum Committee 
Presented by:  Deb Jamison 
 
The resolutions brought forward from the October 21st Senate Curriculum 
Committee meeting were presented to Senate for approval. 
 
 Deb Jamison moved and Halia Valladares seconded: 
  
 16/73 SCC resolution 16/69 be endorsed by Senate. 
 
 Deb Jamison moved and Paul McMillan seconded: 
 
 16/74 SCC resolutions 16/70 and 16/71 be endorsed by Senate. 
 
 Deb Jamison moved and Julia Denholm seconded: 
 
 16/74 SCC resolution 16/72 be endorsed by Senate. 
 

 
 
 
 
 
 
 

CARRIED 
 
 
 
 

CARRIED 
 
 
 

CARRIED 
 

 9.2 Academic Planning and Program Review Committee 
Presented by:  Paul McMillan 
 
At the October 11th Committee meeting, Rick Gale and Julia Denholm provided 
a presentation on Cap core general education. 
 
Senate was provided with an overview of the presentation, members 
reviewed the report attached to the Senate agenda, and the following motion 
was presented: 
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 Paul McMillan moved and Halia Valladares seconded: 
 
 Capilano University adopt the Cap Core curriculum as its program of 
 general education. 
 
On discussion, numerous concerns were raised on the implications of the 
motion to various programs.   
 
A question was raised on whether discussion on the proposed Cap Core 
curriculum could be opened for feedback from the larger community.  It was 
noted that this may not be feasible as the timelines include to pilot the new 
curriculum in the Fall of 2017.   
 
Concern was also raised with regard to the effect on workloads and the means 
of support, coordinator’s responsibility, and whether the curriculum aligns 
with Capilano’s operational plan.    Members were reminded that the proposal 
was being presented as an outline and framework, to be used only as a starting 
point, and that there was opportunity to address the concerns.   
 
In this regard, a friendly amendment to the motion was presented. 
 
 Paul McMillan moved and Sandra Seekins seconded: 
 
 16/75 Capilano University adopt the three sets of requirements of the 
  Cap Core curriculum as its program of general education. 
 
Paul McMillan also presented a further recommendation from the Committee. 
 
 Paul McMillan moved and Bacel Younan seconded: 
 
 16/76 Senate establish an ad hoc subcommittee of Senate, including 

 faculty representatives from all five Faculties, to begin 
 implementation of the Cap Core curriculum.  The mandate of 
 the committee should include refining the Cap Core learning 
 outcomes, establishing a timeline for full implementation, 
 determining whether there shall be any allowable exceptions, 
 and other responsibilities as determined by Senate. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CARRIED 
1 opposed 

 
 
 
 
 

CARRIED 
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A suggestion was presented that the By-law, Policy and Procedure Committee 
be tasked to create the mandate of the ad hoc committee.  However, as a 
result of timelines in getting the mandate back to Senate for approval, it was 
recommended that once the ad hoc committee convenes, members develop 
their own mandate and bring to Senate for approval.   
 
The ad hoc committee membership will require five faculty, two 
administrators, one staff, one student, and members can be Senators or non-
Senators.  Members were encouraged to volunteer and forward names to Paul 
McMillan and the Committee’s Clerk. 
 

 9.3 By-law, Policy and Procedure Committee 
Presented by:  Nanci Lucas 
 
9.3.1  S1998-01 Senate Curriculum Committee Mandate and Structure Policy 
 
The S1998-01 Senate Curriculum Committee Mandate and Structure Policy is 
being revised to incorporate that a substitute may attend in place of a faculty 
member who is unable to attend a Curriculum Committee meeting and will 
have a full voice, but no vote.   The Policy was also revised to include some 
minor housekeeping revisions.   
 
 Nanci Lucas moved and Caroline Depatie seconded: 
 
 16/77 To adopt the revisions to S1998-01 Senate Curriculum Committee 

 Mandate and Structure Policy. 
 
On discussion, concern was expressed that student representation on the 
Committee be recommended by the CSU, and accordingly an amendment to 
the motion was presented.   
 
 Emily Solomon moved and Elie Lubendo seconded: 
 
  Under Membership, paragraph 3, second sentence, the words “by the 

CSU” be inserted, so as to read “….student body, and/or Senate, and 
recommended by the CSU to Senate for appointment” 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

CARRIED 
 
 
 
 
 
 
 
 

DEFEATED 
2 yes 
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 9.3.2  S1995-07 Senate Budget Advisory Committee Mandate and Structure   
Policy 

 
S1995-07 Senate Budget Advisory Committee Mandate and Structure Policy is 
being revised to align with the Senate Bylaws.  Revisions include removing the 
president/chair of Senate as a voting member, a second administrator 
representative added as a voting member, and the president/chair of Senate 
added as a resource member.  The Policy also underwent some minor 
revisions of a housekeeping nature. 
 
A question was raised with regard to Robert’s Rules on Tie Votes, and it was 
suggested that this section of the Policy also be amended.   
 
 Emily Solomon moved and Elie Lubendo seconded: 
 
 16/78 The section on Tie Votes in the S1995-07 Senate Budget 

 Advisory Committee Mandate and Structure Policy be 
 amended to read “The Chair of the committee may create or 
 break a tie”. 

 
 Nanci Lucas moved and Stephanie Wells seconded: 
 
 16/79 To adopt the revisions to S1995-07 Senate Budget Advisory 
  Committee Mandate and Structure Policy. 
 
In order to align Senate Policies with Robert’s Rules on tie votes, it was 
suggested that all Senate policies be reviewed.   
 
 Julia Denholm moved and Elie Lubendo seconded: 
 
 16/80 The By-law, Policy and Procedure Committee undertake a 

 review of Senate policies with a view to revising the issue of 
 tie votes, as well as a revision to the Senate By-laws. 

 
  MOVED, seconded and resolved 
  To extend the meeting end time to no more than 30 minutes. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CARRIED 
 
 
 
 
 
 

CARRIED 
 
 
 
 
 
 
 

CARRIED 
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10. Other Reports 
 

 

 10.1 Chair of Senate 
 
Paul continues to attend various meetings of both small and large groups.  
Work is being undertaken to change University narrative to focus on education 
and student success, as well as the direction for the University. 
 
Paul attend the BC Summit 2035 wherein discussion centered on where BC 
will be in the next 35 years, and the need for the Province to undertake 
conversations around productivity.   
 
As other institutions are moving towards less focus on research, and more 
focus on student learning, importance was emphasized on continuing 
conversations at Capilano around education, student success, and what 
differentiates Capilano from other institutions.  
 

 

 10.2 Vice Chair Senate 
 
Nanci Lucas did not provide a report. 
 

 

 10.3 VP Academic and Provost 
 
Rick Gale provided the following report: 
 
Senate: Academic Initiatives 
 
Degree Quality Assurance Board (DQAB) – met with Dorothy Rogers to 
discuss 

 Bachelor of Performing Arts and New Jazz degree 

 Ongoing degree, majors, and minors development 

 Reminder Post bac is not a graduate programming 

 We will be participating in the new institutional audit process in 2020 

 
Priorities coming out of the Operational Plans – high level 

 Increasing enrolment 

 Managing retention 
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 Developing degrees and curriculum 

 Supporting student success 

 Building capacity for policy changes and creation 

 Increasing library functionality 

 10.4 Board Report 
 
The recent Board of Governors meeting was a joint dinner and orientation to 
further the Board and Senate relationship.   
 
Tom Roper from the law firm of Robert Greyell served as facilitator.  
   
Tom went over some key sections of the University Act, especially the section 
pertaining to special purpose teaching universities.   The importance of 
coordination between the Board and Senate, and how each group supported 
the other was also emphasized. 
   
Other highlights included: 
 

 The legislation sections as they applied to Capilano; 

 The importance of required reporting requirements and deadlines, for 

example, the annual budget.   

 The significance of the Taxpayer Accountability Principles and the 

Mandate Letter. 

 The joint and complementary role of the Board and Senate. 

There was also an opportunity for questions, and both the Board and Senate 
expressed strong commitment to the joint sessions continuing on a regular 
basis. 
 

 

11. Discussion Items  
 No discussion items were presented. 

 
Chris Bottrill announced that Capilano was recognized with the Education Institution 
Programs and Media Award for its work in Vietnam. 
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12. Other Business  
  

The Capilano Blues men’s soccer team is advancing to the 2016 CCAA National men’s 
soccer championships after winning the PacWest soccer title.     
 
On discussion, a suggestion was presented to explore the possibility of implementing 
a mechanism to acknowledge and celebrate University achievements. 
 

 

13. Information Item  
 13.1 Academic Schedule 

 
The Fall 2017 to Summer 2018 Academic Schedule was presented for 
information. 
 

 

 13.2 Call for Honorary Degree and Faculty Emeritus Candidates 
 
Nominations are open for Honorary Degree and Faculty Emeritus candidates, 
and the deadline for submissions is February 7, 2017.  The Tributes Committee 
will convene once submissions are received. 
 

 

There being no further business, and on motion duly made, the meeting was adjourned at 
6:25 pm.     
 

 

 Next Meeting:  Tuesday, December 6, 2016  
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