
 

 

2030 Envisioning and Planning Process – Self-Evaluation 
 

QUESTION YES SOMEHOW NO 
Is the new Vision a descriptive statement of our “preferred future”?    

Is the Purpose a descriptive statement that defines CapU’s unique identity by 
describing who we are, what we do and why we are here? 

   

Do the Values represent the beliefs, traits, and behavioural norms that Capu’s 
community members are expected to display as they pursue the University’s 
Vision and Purpose? 

   

Are the Vision, Purpose and Values used as day by day decision making 
guidelines? 

   

Is there evidence that our community partners participated in a meaningful way 
in the 2030 Envisioning and Planning process? 

   

Is there evidence that input on the needs of our internal and external community 
partners was sought and used in the planning process? 

   

Are the 2030 Planning short- and long-term goals and priorities clearly stated?    

Is there evidence that the 2030 Planning process supported CapU in the process 
of shaping a new organizational culture? 

   

Is there evidence that internal and external community partners looked beyond 
immediate day-to-day concerns and into the future? 

   

Does the 2030 Plan show that choices have been made in terms of identity, 
differentiation, services, activities, scope, processes used, and the like? 

   

Does the 2030 Plan provide clear measures of success?    

Is there evidence that the 2030 Plan provides a solid foundation for Integrated 
Planning decisions? 

   

Is there easy access to the 2030 Plan for all of our stakeholders?    

Does the budget follow the 2030 Plan?    

 
 
 


