Sch 2.1

1. Internal Briefing: Notify faculty, staff, and advisors in advance with a prepared FAQ to ensure
consistent responses.

2. Official Announcement: Publish a statement on the university website and distribute via
email to prospective applicants and current students.

3. Targeted Outreach: In collaboration with the department and Registrar’s Office, contact
applicants who have expressed interest, providing guidance on alternative programs or future
intake timelines.

4. Student Support: Ensure advising services are prepared to assist affected students with
academic planning and transitions.

5. Ongoing Updates: Monitor inquiries and provide timely updates through official channels,

reinforcing institutional transparency.

PROGRAM OF STUDY DISCONTINUANCE PROPOSAL

Conducting in Music Certificate

Effective Date
February 25, 2025

Program History

The Conducting in Music Certificate was an eight-month program first offered in 2007-2008 in
response to requests from teachers and community ensemble leaders for formal training in
conducting techniques, a skill often underrepresented in teacher education. Its mission was to
provide students with the knowledge and practical experience needed to rehearse and lead vocal
or instrumental ensembles. The program included pedagogy, observation and analysis of expert
conductors, hands-on practice, and experience with choirs and multiple languages, and it was
structured to accommodate working professionals. It also received Teacher Qualification Service
(TQS) credit, enabling teachers to achieve pay upgrades.

Rationale

Due to fluctuating enrollment, the program shifted to a bi-annual schedule in 2016. Enrollment
varied significantly, with 11 program students in 2016 and 12 in 2020, higher course-level
participation from Music Diploma students, and no offering in 2018 due to insufficient demand.
The program was led by a single instructor who managed recruitment and delivery, and their
retirement marked the end of this offering. It has not been offered since the 2020/21 academic
year and applications have remained low.
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Cohort Max: 18

Consultation

e Discussions were held with the coordinator on December 11, 2025 and meeting with Music
diploma was held on December 12, 2025.

e Fine and Applied Arts chairs were notified on December 11, 2025.

e The Fine and Applied Arts Faculty Council discussion was held on December 15, 2025.

e Additional consultation will take place with relevant groups as appropriate, such as

Indigenous Education and Affairs, Accessibility Services, and the Capilano Students’ Union.

PROGRAM OF STUDY
DISCONTINUANCE PROPOSAL(HOUSEKEEPING)

Music Diploma - Music Therapy Course Stream
Music Diploma - Music Therapy Preparatory Stream

Effective Date
February 25, 2025

Program History

These programs were originally created as advising profiles for music students intending to enter
the Bachelor of Music Therapy program. In May 2021, the Music Diploma - Music Therapy
Course Stream was renamed the Music Diploma - Music Therapy Preparatory Pathway. This
profile system was later abandoned because it required frequent updates to reflect changes in
Music Therapy prerequisites, and students did not graduate with a diploma distinct from the
standard Music Diploma. It was determined that advising from the department coordinator was a
more suitable solution.

Rationale

These program profiles were not separate programs but served as advising guides for Music
Diploma students who wished to enter the Music Therapy degree. Students can work with the
program coordinator or an advisor to determine the prerequisite courses required for admission
to the Music Therapy program. This is a housekeeping item.
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Consultation
e Discussions were held with the coordinator on December 11, 2025 and meeting with Music
diploma was held on December 12, 2025.
e Fine and Applied Arts chairs were notified on December 11, 2025.
e The Fine and Applied Arts Faculty Council discussion was held on December 15, 2025.
e Additional consultation will take place with relevant groups as appropriate, such as

Indigenous Education and Affairs, Accessibility Services, and the Capilano Students’ Union.

PROGRAM OF STUDY
DISCONTINUANCE PROPOSAL(HOUSEKEEPING)

Digital Visual Effects Diploma

Effective Date
February 25, 2025

Program History

This program was relaunched as the Visual Effects for Film, Streaming, & Immersive Media in
2021.

Rationale
This program has been replaced and has not been offered since 2021. This is a housekeeping
item.

Consultation
e Discussions were held with the AVFX chair in November and December 2025.
e Fine and Applied Arts chairs were notified of this recommendation on December 11, 2025.
e The Fine and Applied Arts Faculty Council discussion was held on December 15, 2025.
e Additional consultation will take place with relevant groups as appropriate, such as

Indigenous Education and Affairs, Accessibility Services, and the Capilano Students’ Union.

PROGRAM OF STUDY DISCONTINUANCE PROPOSAL

Visual Communication Advanced Diploma

Effective Date
February 25, 2025
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Program History
This program was the predecessor to the Bachelor of Visual Design program in the IDEA School

and has thus been replaced.

Rationale
Although this program has continued as an exit credential, it does not meet the area’s needs. A
new exit credential should be developed to better align with the current program and

departmental priorities.

Consultation
e Discussions were held with the IDEA chair on December 12, 2025, and a meeting with
faculty will be scheduled.
e Fine and Applied Arts chairs were notified of this recommendation on December 11, 2025.
e The Fine and Applied Arts Faculty Council discussion was held on December 15, 2025.
e Additional consultation will take place with relevant groups as appropriate, such as

Indigenous Education and Affairs, Accessibility Services, and the Capilano Students’ Union.

COMMUNICATION PLAN FOR PROGRAM DISCONTINUATION (NO
CURRENT OR PROSPECTIVE STUDENTS)

The University will formally confirm the discontinuation of identified programs, ensuring
transparency and institutional accountability. Messaging will emphasize that no students are
impacted and that the programs are already absent from recruitment materials.

1. Internal Notification: Provide faculty, staff, and advisors, including the Registrar’s Office
and Centre for International Experience with a formal memo outlining the
discontinuation, rationale, and guidance for handling inquiries.

2. Governance Reporting: File updates with Senate, Board, and relevant committees to
document the closure.

3. External Compliance: Notify accrediting bodies, government agencies, and other
regulatory partners as required.

4. Archival Process: Update institutional records and archive program documentation for
historical and administrative purposes.

5. Consistent Messaging: Equip advising and administrative staff with a short statement

confirming the closure, should inquiries arise.
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Sch 2.1

Dr. Tracy Penny Light, Vice President Academic & Provost
Dr. Caroline Dépatie, Dean, Faculty of Global and Community Studies
Proposed programs of Study Intake Suspensions:

1. Bachelor of Tourism Management

2. Tourism Management Co-operative Education Diploma
December 15, 2025

Kara Walker, Chair, School of Tourism Management
Dr. Aurelea Mahood, Associate Vice President Academic & Vice Provost

Christina Neigel, Director, Academic Planning & Quality Assurance

PROGRAM OF STUDY INTAKE SUSPENSIONS

Bachelor of Tourism Management and Tourism Management Co-operative Education Diploma

EFFECTIVE DATE

Tuesday, February 24th 2026

PROGRAM HISTORY

1.

Bachelor of Tourism Management: This program is a long-standing program at Capilano
and one of five Bachelors of Tourism program in Western Canada. Unfortunately, with
the Pandemic and the IRCC changes, the interest for this program has dropped. The
program is eligible for a post-graduate work permit.

Tourism Management Co-operative Education Diploma: This program is a long-standing
program at Capilano University. Unfortunately, with the Pandemic and the IRCC changes,
the interest for this program has dropped. The program is not eligible for a post-graduate
work permit.
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Both the Bachelor and Diploma in Tourism Management have had significant international
interest in the past and have contributed positively to the financial health of the University. It is
worth noting that the programs are currently under academic review.

RATIONALE

By suspending the intake of both the Bachelor and Diploma in Tourism Management, we intend to re-
imagine both programs and the place of Tourism Education at Capilano University. Tourism education
has been a flagship at Capilano University for over 50 years.

A report from the Tourism Industry Association of Canada reported tourism Canada’s tourism sector
supports over 265,000 businesses and a workforce of over 2 million people. In 2024, tourism
generated $130 billon in economic activity and contributed $50.6 billion to Canada’s GDP. In
addition, the Province of British Columbia in its recent Look West report, identifies Tourism as a
targeted sector for jobs and prosperity for a BC and Canada. These reports identify the need to re-
imagine Tourism Education and, with a long history of being a Canadian leader in this area, Capilano
University is well positioned to continue this work. In addition, the School of Tourism Management
has strong, deep and well-spread connections with the Tourism Industry through our work integrated
learning education and our alumni population actively working in the sector in BC and all over
Canada. Many Tourism academic programs in BC and Canada have paused because of a drop in
international student enrolment and a lack of interest by domestic students including the College of
New Caledonia, College of the Rockies, Vancouver Island University, Old College and George Brown
University. Some others, like the School of Hospitality and Tourism management at Toronto
Metropolitan University, have joined the School of Management.

The tables below give the current snapshot of the enrollment (new) and application data from the last
5-6 years for both Fall and Spring terms. Both programs are highly represented by international
students. The impacts of the IRCC changes are significant for both of these programs. Current
applications for 2025/2026 are on the down trend. Domestic students represent 25-50% of new
registered applicants.

There is a current gap between Industry need and interest in the program. The tourism industry is
vibrant and results in significant economic benefit for our Province and Canada, yet the demand for
our program is low amongst domestic students. Re-imagining tourism education at Capilano
University via the current academic review and intentional redesign aimed at addressing student
interest and industry labour market needs will hopefully fill the gap.
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https://tourismcan.ca/budget_2025/
https://www2.gov.bc.ca/gov/content/employment-business/look-west-strategy
https://ckpgtoday.ca/2025/07/29/cnc-loses-tourism-program/
https://ckpgtoday.ca/2025/07/29/cnc-loses-tourism-program/
https://www.columbiavalleypioneer.com/local-cotr-campus-losing-hospitality-program/
https://www.viu.ca/programs/program-changes
https://www.oldscollege.ca/news-events/news/2025/olds-college-announces-program-intake-suspensions.html
https://www.thestar.com/news/gta/george-brown-college-cuts/article_c6c33c8e-86f0-4fcb-900e-d89378df2c1d.html
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Program Enrolment Trend

The 'Analysis Type' parameter allows switching between headcount {student enrolment) and course enrolment.
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CONSULTATION

December 10: Registrar
December 10: Chair notified
December 11: Memo sent to University Community from VPA
December 12: Dean’s communication sent to the School of Tourism

December 17: Meeting scheduled with School of Tourism for consultation. Please note that a

possible second consultation will be scheduled if necessary. The Director of CTE will be attendance
to support the consultation(s).
o December 16: GCS Faculty Council consultation. Please note that a possible second consultation
will be scheduled if necessary.

The following consultation have not been done at this point:
e Indigenous Education and Affairs
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e Program Advisory Committee
e Accessibility Services
e Capilano Students’ Union

REMINDER: From policy B.104 procedures - “The manner and extent of consultation must be proportional
to the magnitude of the discontinuance.” Pauses where we truly hope to reimagine and relaunch a program
would be far lower magnitude, than an outright program discontinuation.

COMMUNICATION PLAN
December 16: Consultation with Global and Community Faculty Council
December 17: Consultation School of Tourism Management (a second date possible scheduled)

December and 15t week of January: Further consultation to be scheduled with School of Tourism
Management and Faculty Council if needed

January 5: Recommendation from Dean to Senate
To be determined:

Indigenous Education and Affairs
Program Advisory Committee
Accessibility Services

Capilano Students’ Union
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