
This situation is not expected to improve significantly in the coming year. Following a period of 
stable enrolment of 15-19 international students between 2016/17 and 2019/20, the program 
experienced a significant decline in student demand, resulting in fewer than 5 enrolments in 4 of 
the 5 years between 2020/21 and 2024/25. 

C O N S U L T A T I O N  

Consultation to date has involved the English for Academic Purposes Program Coordinator and the 
Chair of the School of Access and Academic Preparation. The EAP department was involved in 
discussions about suspending admission to the program in the 2025/26 academic year. The EAP 
Department has discussed and approved a motion to suspend admission for the program for the 
2026-27 academic year. The Registrar’s Office was informed of the suspension of program admission 
for the 2025/26 academic year and has been involved in discussions about suspending admission 
again for the 2026/27 academic year. 

C O M M U N I C A T I O N  P L A N  

Admission to the program is currently suspended so no communication needs to take place with 
current students. Prospective students will be informed of the planned suspension for the 
2026/27 academic year via the University website, departmental communications, and 
communications from the Registrar’s Office and the Centre for International Experience. 
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P R O G R A M  O F  S T U D Y  S U S P E N S I O N  O F  A D M I S S I O N  P R O P O S A L  

English for Academic Purposes – Early Childhood Care and Education Pathway 

E F F E C T I V E  D A T E  

March 2026 

P R O G R A M  H I S T O R Y   

The EAP-Early Childhood Care and Education Pathway program was launched more than a 
decade ago to provide students with an opportunity to earn course credits towards a credential 
in Early Childhood Care and Education (ECCE) as they are improving their English language skills. 
Historically, the program has primarily served international students and has been significantly 
impacted by declines in international student enrolment at the University in recent years. In 3 of 
the past 4 academic years, the program has enrolled no more than 10 students, resulting in less 
than a 50% fill rate in each of these years.  As a result of these enrolment challenges and 
anticipated declines in international student enrolment, the decision was made to cancel the 
intake of the program for the 2025/26 academic year. 

To: Dr. Tracy Penny Light, Vice President Academic & Provost 

From: Brad Martin, Dean, Faculty of Education, Health, and Human Development  

Subject: Program Suspension of Admission (Intake Pause): English for Academic Purposes – Early 
Childhood Care and Education Pathway 

Date: December 15, 2025 

cc: Diana Twiss, Chair, School of Access and Academic Preparation; Corey Muench, Program 
Coordinator, English for Academic Purposes 

Dr. Aurelea Mahood, Associate Vice President Academic & Vice Provost 

Christina Neigel, Director, Academic Planning & Quality Assurance 
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R A T I O N A L E  

The continuing suspension of admission for this program in the 2026-27 academic year is 
proposed because of anticipated low student enrolment. Recent history demonstrates the 
significant impact on the program of declining international student enrolment at the University 
as a whole. The situation is not expected to improve significantly for the 2026-27 academic year. 
Following a period of stable enrolment of 18-23 students per year between 2017/18 and 
2020/21, the program experienced an extended period of decline in student demand, resulting in 
fewer than 12 enrolments in 3 of the 4 years between 2021/22 and 2024/25. 
 

C O N S U L T A T I O N  

Consultation to date has involved the English for Academic Purposes Program Coordinator and the 
Chair of the School of Access and Academic Preparation. The EAP department was involved in 
discussions about suspending admission to the program in the 2025/26 academic year. The EAP 
Department has discussed and approved a motion to suspend admission for the program for the 
2026-27 academic year. The Registrar’s Office was informed of the suspension of program admission 
for the 2025/26 academic year and has been involved in discussions about suspending admission 
again for the 2026/27 academic year. 

C O M M U N I C A T I O N  P L A N  

Admission to the program is currently suspended so no communication needs to take place with 
current students. Prospective students will be informed of the planned suspension for the 
2026/27 academic year via the University website, departmental communications, and 
communications from the Registrar’s Office and the Centre for International Experience. 
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P R O G R A M  O F  S T U D Y  S U S P E N S I O N  O F  A D M I S S I O N  P R O P O S A L  

University One for Indigenous Learners Certificate Program 

E F F E C T I V E  D A T E  

March 2026 

P R O G R A M  H I S T O R Y   

This program was launched in the 2018/19 academic year as a specialized pathway program for 
Indigenous students to help them develop the skills and knowledge necessary to succeed in 
postsecondary education. The original name of the program was changed from “University One 
for Aboriginal Learners” to “University One for Indigenous Learners” in 2021. The program is a 
cohort program with a maximum capacity of 16 students. The program has never filled to 
capacity, but there has typically been 10-14 students enrolled in the program when it has run. In 
the 2019/20 academic year, the program was not delivered due to particularly low enrolment. 

R A T I O N A L E  

 
In most years during its history, it has been challenging to enroll enough students to make the 
program viable. Typically, students have applied and been admitted into the program very late in 
the annual cycle. In addition, graduation rates from the program have been very low. In a typical 

To: Dr. Tracy Penny Light, Vice President Academic & Provost 

From: Brad Martin, Dean, Faculty of Education, Health, and Human Development  

Subject: Program Suspension of Admission (Intake Pause): University One for Indigenous Learners 
Certificate Program 

Date: December 15, 2025 

cc: Diana Twiss, Chair, School of Access and Academic Preparation; Lorraine Argatoff, 
Program Coordinator 

Dr. Aurelea Mahood, Associate Vice President Academic & Vice Provost 

Christina Neigel, Director, Academic Planning & Quality Assurance 
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year, the program has graduated 2 or 3 students. The graduation rate for the program since 
2018/19 has ranged between 15% and 29%. 
 
In order to address challenges with student enrolment and graduation, the program was paused 
for the 2025/26 academic year. A program evaluation is currently underway with the intention 
of determining how the program may be improved to better serve the needs of students. This 
evaluation will continue in the 2026/27 year. 

C O N S U L T A T I O N  

Consultation to date has involved the Program Coordinator, Chair of the School of Access and 
Academic Preparation, and the Director of Indigenous Education and Affairs, all of whom support the 
current suspension of admission and the suspension planned for the 2026-27 academic year. The 
Office of Academic Planning & Quality Assurance, the Centre for Teaching Excellence, and the 
Registrar’s Office are all aware of the ongoing evaluation of this program and have offered support in 
renewing it. 

C O M M U N I C A T I O N  P L A N  

Prospective students, Nation partners, and members of the Capilano University Indigenous 
Education Steering Committee were informed of the suspension of program admission for the 
2025/26 academic year. They will be similarly notified of the planned suspension in 2026/27. 
The University website will need to be updated to include information on these suspensions of 
admission. 
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E X E C U T I V E  S U M M A R Y  

 

 

 

To: 

From: 

Subject: 

Date: 

cc: 
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 

 

 

 

P R O G R A M  A D M I S S I O N  S U S P E N S I O N  ( I N T A K E  P A U S E )  P R O P O S A L  

Effective Date 

Program History  
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Rationale 

AEM 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 
APPLICATIONS 

 
16 25 20 22 14 13 13 11 

OFFERS 
 

6 11 9 17 8 10 5 5 
REGISTRATIONS  3 10 5 13 6 7 4 4 
Domestic 6 3 5 8 13 6 4 4 3 
International 1 0 5 1 1 1 2 0 1 
Cohort Max: 26 7 3 10 9 14 7 6 4 4 
Fill Rate 27% 12% 38% 35% 54% 27% 23% 15% 15% 

 

Consultation 
 

 

 

 
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Communication Plan 

P R O G R A M  A D M I S S I O N  S U S P E N S I O N  ( I N T A K E  P A U S E )  P R O P O S A L  

Effective Date 

Program History  

Rationale 
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Music 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 
APPLICATIONS 

 
148 133 114 77 67 86 82 67 56 

OFFERS  54 42 28 34 31 33 27 24 21 
REGISTRATIONS 

 
35 35 20 22 16 17 17 13 14 

Domestic 25 27 32 18 16 13 12 14 9 14 
International 4 1 2 3 6 4 3 4 3 0 
Cohort Max: 26 29 28 34 21 22 17 15 18 12 14 
Fill Rate 112% 108% 131% 81% 85% 65% 58% 69% 46% 54% 

 

Consultation 
 

 

 

 

 

P R O G R A M  A D M I S S I O N  S U S P E N S I O N  ( I N T A K E  P A U S E )  P R O P O S A L  

Effective Date 

Program History  
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Rationale 

Consultation 
 

 

 

 

C O M M U N I C A T I O N  P L A N  F O R  P R O P O S E D  I N T A K E  P A U S E S  

VFX 16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26 
APPLICATIONS 

 
129 131 97 61 77 81 120 71 45 

OFFERS  35 34 30 16 37 32 41 18 11 
REGISTRATIONS  21 24 21 9 22 16 15 6 0 
Domestic 11 17 13 11 6 16 8 10 5 0 
International 4 4 10 10 4 6 7 5 2 0 
Cohort Max: 23 15 21 23 21 10 22 15 15 7 0 
Fill Rate 65% 91% 100% 91% 43% 96% 65% 65% 30% 0% 
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