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This situation is not expected to improve significantly in the coming year. Following a period of
stable enrolment of 15-19 international students between 2016/17 and 2019/20, the program
experienced a significant decline in student demand, resulting in fewer than 5 enrolments in 4 of
the 5 years between 2020/21 and 2024/25.

CONSULTATION

Consultation to date has involved the English for Academic Purposes Program Coordinator and the
Chair of the School of Access and Academic Preparation. The EAP department was involved in
discussions about suspending admission to the program in the 2025/26 academic year. The EAP
Department has discussed and approved a motion to suspend admission for the program for the
2026-27 academic year. The Registrar's Office was informed of the suspension of program admission
for the 2025/26 academic year and has been involved in discussions about suspending admission
again for the 2026/27 academic year.

COMMUNICATION PLAN

Admission to the program is currently suspended so no communication needs to take place with
current students. Prospective students will be informed of the planned suspension for the
2026/27 academic year via the University website, departmental communications, and
communications from the Registrar's Office and the Centre for International Experience.
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To: Dr. Tracy Penny Light, Vice President Academic & Provost
From: Brad Martin, Dean, Faculty of Education, Health, and Human Development
Subject: Program Suspension of Admission (Intake Pause): English for Academic Purposes - Early

Childhood Care and Education Pathway
Date: December 15, 2025

cc: Diana Twiss, Chair, School of Access and Academic Preparation; Corey Muench, Program
Coordinator, English for Academic Purposes

Dr. Aurelea Mahood, Associate Vice President Academic & Vice Provost

Christina Neigel, Director, Academic Planning & Quality Assurance

PROGRAM OF STUDY SUSPENSION OF ADMISSION PROPOSAL

English for Academic Purposes - Early Childhood Care and Education Pathway

EFFECTIVE DATE
March 2026

PROGRAM HISTORY

The EAP-Early Childhood Care and Education Pathway program was launched more than a
decade ago to provide students with an opportunity to earn course credits towards a credential
in Early Childhood Care and Education (ECCE) as they are improving their English language skills.
Historically, the program has primarily served international students and has been significantly
impacted by declines in international student enrolment at the University in recent years. In 3 of
the past 4 academic years, the program has enrolled no more than 10 students, resulting in less
than a 50% fill rate in each of these years. As a result of these enrolment challenges and
anticipated declines in international student enrolment, the decision was made to cancel the
intake of the program for the 2025/26 academic year.
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RATIONALE

The continuing suspension of admission for this program in the 2026-27 academic year is
proposed because of anticipated low student enrolment. Recent history demonstrates the
significant impact on the program of declining international student enrolment at the University
as a whole. The situation is not expected to improve significantly for the 2026-27 academic year.
Following a period of stable enrolment of 18-23 students per year between 2017/18 and
2020/21, the program experienced an extended period of decline in student demand, resulting in
fewer than 12 enrolments in 3 of the 4 years between 2021/22 and 2024/25.

CONSULTATION

Consultation to date has involved the English for Academic Purposes Program Coordinator and the
Chair of the School of Access and Academic Preparation. The EAP department was involved in
discussions about suspending admission to the program in the 2025/26 academic year. The EAP
Department has discussed and approved a motion to suspend admission for the program for the
2026-27 academic year. The Registrar's Office was informed of the suspension of program admission
for the 2025/26 academic year and has been involved in discussions about suspending admission
again for the 2026/27 academic year.

COMMUNICATION PLAN

Admission to the program is currently suspended so no communication needs to take place with
current students. Prospective students will be informed of the planned suspension for the
2026/27 academic year via the University website, departmental communications, and
communications from the Registrar's Office and the Centre for International Experience.
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To: Dr. Tracy Penny Light, Vice President Academic & Provost
From: Brad Martin, Dean, Faculty of Education, Health, and Human Development
Subject: Program Suspension of Admission (Intake Pause): University One for Indigenous Learners

Certificate Program
Date: December 15, 2025

cc: Diana Twiss, Chair, School of Access and Academic Preparation; Lorraine Argatoff,
Program Coordinator

Dr. Aurelea Mahood, Associate Vice President Academic & Vice Provost

Christina Neigel, Director, Academic Planning & Quality Assurance

PROGRAM OF STUDY SUSPENSION OF ADMISSION PROPOSAL

University One for Indigenous Learners Certificate Program

EFFECTIVE DATE
March 2026

PROGRAM HISTORY

This program was launched in the 2018/19 academic year as a specialized pathway program for
Indigenous students to help them develop the skills and knowledge necessary to succeed in
postsecondary education. The original name of the program was changed from “University One
for Aboriginal Learners” to “University One for Indigenous Learners” in 2021. The program is a
cohort program with a maximum capacity of 16 students. The program has never filled to
capacity, but there has typically been 10-14 students enrolled in the program when it has run. In
the 2019/20 academic year, the program was not delivered due to particularly low enrolment.

RATIONALE

In most years during its history, it has been challenging to enroll enough students to make the
program viable. Typically, students have applied and been admitted into the program very late in
the annual cycle. In addition, graduation rates from the program have been very low. In a typical
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year, the program has graduated 2 or 3 students. The graduation rate for the program since
2018/19 has ranged between 15% and 29%.

In order to address challenges with student enrolment and graduation, the program was paused
for the 2025/26 academic year. A program evaluation is currently underway with the intention
of determining how the program may be improved to better serve the needs of students. This
evaluation will continue in the 2026/27 year.

CONSULTATION

Consultation to date has involved the Program Coordinator, Chair of the School of Access and
Academic Preparation, and the Director of Indigenous Education and Affairs, all of whom support the
current suspension of admission and the suspension planned for the 2026-27 academic year. The
Office of Academic Planning & Quality Assurance, the Centre for Teaching Excellence, and the
Registrar’s Office are all aware of the ongoing evaluation of this program and have offered support in
renewing it.

COMMUNICATION PLAN

Prospective students, Nation partners, and members of the Capilano University Indigenous
Education Steering Committee were informed of the suspension of program admission for the
2025/26 academic year. They will be similarly notified of the planned suspension in 2026/27.
The University website will need to be updated to include information on these suspensions of
admission.
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To:
From:
Subject:

Date:
cc:

Dr. Tracy Penny Light, Vice President Academic & Provost

Jennifer Nesselroad, Dean, Faculty of Fine and Applied Arts

Program of Study Discontinuations and Program Suspensions of Admission (Intake
Pauses)

December 15, 2025

Gillian Barber, Chair, School of Performing Arts

Hilary Moses, Chair, School of Animation and Visual Effects

Christina Lee Kim Koon, Chair, IDEA School of Design

Dr. Aurelea Mahood, Associate Vice President Academic & Vice Provost
Christina Neigel, Director, Academic Planning & Quality Assurance

EXECUTIVE SUMMARY

Recommendations are provided to guide program intake pauses and discontinuances within the

Faculty of Fine and Applied Arts, ensuring alignment with enrollment trends, industry

developments, and resource priorities.

Intake Pauses

Certificate in Advanced Arts and Entertainment Management (effective Dec. 11, 2025):
Enrollment has averaged 27% capacity over the past decade, with negligible international
participation. The department will redirect efforts toward strengthening the diploma
program and exploring degree-level opportunities.

Music Diploma (effective Feb. 25, 2026): Applications have declined by 62% since 2017,
with fill rates dropping to 46% in 2024/25. Despite strong satisfaction, the program'’s
traditional transfer model no longer reflects industry realities, signaling the need for
comprehensive renewal.

Visual Effects for Film, Streaming & Immersive Media (effective Feb. 25, 2026):
Enrollment fell sharply after 2021 due to industry instability, demographic shifts, and
international policy changes. Redevelopment is required to simplify offerings, integrate
emerging technologies, and improve recruitment.
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Program Discontinuances

e Conducting in Music Certificate: Last offered in 2020/21; discontinued following
instructor retirement and sustained low demand.

e Music Therapy Preparatory Pathways: Advising-based profiles discontinued as a
housekeeping measure; students will continue to receive guidance through departmental
advising.

o Digital Visual Effects Diploma: Replaced by the redeveloped VFX program in 2021;
formal discontinuance is a housekeeping item.

e Visual Communication Advanced Diploma: Superseded by the Bachelor of Visual Design;
a new exit credential will be developed to better align with current program priorities.

Next Steps
These actions will allow the faculty to focus on programs with stronger demand, pursue
innovative pathways, and ensure alignment with institutional priorities and industry trends.

PROGRAM ADMISSION SUSPENSION (INTAKE PAUSE) PROPOSAL

Advanced Arts and Entertainment Management Certificate

Effective Date

December 11, 2025 (based on departmental recommendation)

Program History

Formal post-secondary training in arts management in British Columbia began in 1998 with
Capilano College’s Performing Arts Management program, which evolved into the Certificate in
Advanced Arts and Entertainment Management (AEM). This program and the diploma in AEM
that was developed in 2005 are both unique in the province. Known for strong industry
connections, experienced faculty, and a curriculum spanning non-profit and commercial sectors,
these programs emphasize work-integrated learning through two full-time practicum placements,
contributing to strong employment outcomes.

The one-year Certificate in Advanced AEM was designed for mature students with performing
arts experience, offering intensive 300-level coursework and hands-on training for higher-level
roles. The program begins with classroom learning in the summer term, followed by two
practicum terms, and requires 34 credits across 5.5 teaching sections. Admission flexibility
introduced in 2018, including a work experience pathway, aimed to improve accessibility.

&
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Despite these efforts, enrollment has remained low. This trend was noted in the 2018 program
self-study. Student feedback also identified the summer start as an unexpected barrier when
planning a return to school.

Rationale

On December 9, 2025, AEM faculty recommended cancellation of the upcoming intake for the
Certificate in Advanced Arts and Entertainment Management. Enrollment has remained
consistently low, averaging 27% capacity over the past decade. While the program reached its
highest level in 2020-21 at 54% capacity, numbers declined sharply the following year.

Although the program requires minimal resources and could be financially sustainable with two
international students, international enrollment has been 0 or 1 in seven of the past nine
offerings. Anecdotal feedback suggests this is linked to the diploma’s previous eligibility for the
Post-Graduation Work Permit (PGWP), which the certificate does not offer. Given the current
context for international students, this trend is unlikely to change in the near future. Application
levels remain low overall.

The department intends to focus on strengthening enrollment in the diploma program and
exploring degree-level opportunities, rather than continuing to allocate resources to a program
with persistent recruitment challenges.

16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25

---------
oreeRs
---------

Domestic

---------

Cohort Max: 26

Consultation
e The faculty unanimously voted to cancel the Summer 2026 intake in a faculty meeting on
December 9, 2026. The coordinator reported this to the dean’s office on the same day.
e Fine and Applied Arts chairs were notified of this recommendation on December 11, 2025.
e The Fine and Applied Arts Faculty Council discussion was held December 15, 2025.
e Additional consultation will take place with relevant groups as appropriate, such as

Indigenous Education and Affairs, Accessibility Services, and the Capilano Students’ Union.

&
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Communication Plan

Only one student has been accepted into this program to date. The department is working with
the Centre for International Experience to offer this international student a seat in the Arts and
Entertainment Management diploma program.

PROGRAM ADMISSION SUSPENSION (INTAKE PAUSE) PROPOSAL

Music Diploma

Effective Date
February 25, 2026

Program History

Capilano College introduced its first Music program in 1970 as a one-year Private Music Teacher
Education Program, later expanding to a two-year option and then offering four career-focused
streams by 1974. While the Commercial Music option eventually evolved into today’s Jazz
Studies degree, the two-year Academic Music Transfer program has remained largely unchanged
for over five decades. Aside from minor adjustments, such as removing instrumental survey
courses and making ear-training a core requirement, the program’s structure and curriculum have
stayed stable since the 1980s, reflecting minimal evolution in response to industry or educational
trends. The current two-year program prepares students to transfer into a third-year music
program at another university or into other studies, such as Music Therapy studies. A program
revision was approved September 2025 that removed electives and added a music technology
component and career preparation course.

Rationale

The Music Diploma program at Capilano University has seen remarkably little change in over 50

years, maintaining its original focus as a two-year classical transfer program designed to prepare
students for practical employment in music-related fields. While the program functioned well for
decades as a transfer and preparatory pathway, recent shifts in music employment opportunities
driven by technology, and changing industry demands have contributed to declining interest.

Enrollment has dropped by 51.7% between 2017 and 2025, with domestic numbers falling
steadily and applications decreasing from 148 in 2017/8 to 56 in 2025. Capacity has declined
from 85% in 2020/21 to 46% in 2024/25 and 54% in 2025/26, and there have been retention
issues due to students entering the Music Therapy degree before completing the Music Diploma
program. Under-enrollment persists across most courses, and competition from other
institutions, reduced K-12 music education support, and easier access to programs like UBC'’s
School of Music have intensified challenges. Although program costs remain relatively low due to

&
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shared resources with Jazz Studies, the data suggests that the traditional model may no longer
meet student needs or market realities, pointing to the need for larger renewal or a shift in focus.

16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26
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Consultation

e Discussions were held with the coordinator on December 11, 2025 and a meeting with Music
diploma faculty was held on December 12, 2025.

e Fine and Applied Arts chairs were notified on December 11, 2025.

e The Fine and Applied Arts Faculty Council discussion was held on December 15, 2025.

e A program intake pause in this area could impact the Music Therapy degree as this is a major
pathway for that program. Additional discussion with this department will be required.

e Additional consultation will take place with relevant groups as appropriate, such as

Indigenous Education and Affairs, Accessibility Services, and the Capilano Students’ Union.

PROGRAM ADMISSION SUSPENSION (INTAKE PAUSE) PROPOSAL

Visual Effects for Film, Streaming, & Immersive Media

Effective Date
February 25, 2026

Program History

The Digital Visual Effects (VFX) Diploma was launched in 2011 to meet growing demand for
skilled technicians and artists in film, animation, and visual effects. The program emphasizes
hands-on, interdisciplinary learning with technologies such as VR, AR, and motion capture. It was
redeveloped in 2021 as Visual Effects for Film, Streaming & Immersive Media following program
review feedback. In 2025, the motion capture studio was relocated and upgraded to include a
mini volume stage with a large projection screen for immersive environments. As an
Authenticated Unreal Education Training Partner, the program has integrated Unreal Engine into
both VFX and 3D pipelines, enabling real-time interaction between actors and CG environments.

&
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Enrollment began declining in 2021/22, prior to these updates. Contributing factors include
industry instability and shifting skill requirements: the prolonged Hollywood strikes in 2023
disrupted production pipelines, causing layoffs and studio closures, while rapid adoption of Al
and automation raised concerns about traditional VFX roles. Broader demographic declines in
higher education, recent policy changes affecting international students—a key demographic for
this program—and tuition rates higher than competitors have further impacted interest.

Rationale

The program is no longer financially sustainable at current enrollment levels. Historically, high
tuition offset direct instructional costs even at 65 percent capacity, due to strong international
enrollment, but this reliance is no longer viable given recent policy changes and market volatility.
Domestic enrollment remains low, partly because many students are unaware of VFX as a career
path. As noted by the department, redevelopment is necessary to simplify course offerings,
strengthen interdisciplinary connections, improve enrollment, streamline admissions, and
optimize resource management. These changes aim to broaden the program’s appeal, increase

16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24 24/25 25/26

----------
| OFFERS |
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Domestic
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Cohort Max: 23

visibility, and ensure alignment with institutional priorities.

Consultation
e Discussions were held with the AVFX chair in November and December 2025, and a
departmental meeting is scheduled for the week of December 15, 2025.
e Fine and Applied Arts chairs were notified of this recommendation on December 11, 2025.
e The Fine and Applied Arts Faculty Council discussion was held on December 15, 2025.
e Additional consultation will take place with relevant groups as appropriate, such as

Indigenous Education and Affairs, Accessibility Services, and the Capilano Students’ Union.

COMMUNICATION PLAN FOR PROPOSED INTAKE PAUSES

The University will formally announce the pause of program intake for the upcoming academic year,
ensuring clarity and consistency across all communications. Messaging will emphasize transparency,

institutional priorities, and available student support.

&
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