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A Message from the president
This past year we started talking about what it means to be a university in the 21st century and what we
want Capilano University to look like in 2030. We confirmed the need for CapU to join Canada’s national
association, Universities Canada, and fully meet the national standards expected of all Canadian
universities. We also recognized the unique opportunities and significant benefits in focusing our
mission to become the regional university of our North Shore, Sunshine Coast and Sea to Sky
communities. Lastly, and most importantly, we introduced the ambitious vision of a university that
presents a second to none experience.
Becoming a second-to-none university takes careful planning, support, training, experience and effort. It
does not happen by accident. It requires a shared vision, collaboration and trust.
In 2017-2018 we identified two priorities. The first priority is to strengthen our culture and
organizational capacity in order to create a dynamic community that embraces change and best
practices inherent in higher education. The second is to increase the number of students on campus by
radically strengthening the spectrum of activities that impact our ability to attract and retain
students. These priorities will remain top of mind as we look to become a nationally recognized, regional
university with a second-to-none experience.
I see 2018-2019 as a period where we continue to develop, train and grow by building on the successes
of the past year and explicitly addressing the challenges within our University. Our 2018-2019
Operational Plan reinforces the momentum we have created for student success, program
development, teaching excellence and indigenizing our campuses. It also recognizes the need to buckle
down on improving our internal processes such as recruiting and admissions and planning for our
campuses, finances, capital expenditures, technology and equipment. New to the plan is the focus on
joining Universities Canada, introducing research and innovation and launching a President’s Indigenous
Affairs Steering Committee.
Finally, we have to take the time to celebrate our 50th anniversary. Since 1968, Capilano University has
seen tremendous progress and change. Our 50th year is a time to reflect on our success and to raise
Capilano University’s profile, build pride among alumni, employees and students, and secure support for
our priorities.

Paul Dangerfield
President
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Our Vision
Students are drawn to our dynamic and unique programs, passionate faculty, welcoming
staff and close-knit learning environment; graduates are independent learners, thinkers
and doers actively contributing to their communities.

Our Mission
Capilano University is a teaching-focused university offering a wide range of programs
and services that enable students to succeed in their current studies, in their ongoing
education, in their chosen careers, in their lifelong pursuit of knowledge and in their
contribution as responsible citizens in a rapidly changing and diverse global community.
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Executive Summary
The 2018-2019 Capilano University Operational Plan builds on positive aspects and improvement
opportunities outlined in previous operational plans and other strategic planning documents. It captures
evidence of progress on many fronts and outlines key elements of our institutional performance
including an environmental scan, CapU’s Key Performance Indicators and short- and mid-term strategic
priorities. With an entirely new format, our 2018-2019 Operational Plan presents the opportunity to
improve knowledge and understanding of the direction and objectives that every academic area and
service function provides to support the University’s priorities. It represents a transition to a
performance-based model where support is given to achieve specific objectives carefully aligned with
CapU’s short- and long-term direction.
CapU is entering 2018-2019 with recent meaningful
achievements, adding reasons to celebrate our 50th
anniversary. A first-ever Student Residence was opened as the
Campus Master Plan was actively developed. True
commitment to student success translated into the start-up of
the Centre for Student Success, the Centre for Teaching
Excellence, and the development and launch of the Academic
Initiatives and Planning Office. Especially relevant was the
opportunity to sign an Affiliation Agreement regarding PostSecondary Educational Opportunities with the shíshálh Nation.
Of particular importance in this year’s Operational Plan is the presentation of seven Key Performance
Indicators and five Key Indicators in progress, all closely linked to CapU’s short- and mid-term priorities.
It is imperative that all programs and services, under the guidance of Institutional Research, collaborate
to use the 2018-2019 operational cycle to gather baselines to prepare and propose the next set of
targets. For example, recent findings presented by Academica Group regarding CapU’s student
application processes suggest the need to pay significant attention to the improvement of the admission
yield (Offerings to Registrations) (appendix 1). In order to monitor progress, individual program
Offerings and Registrations baselines and supported projections will be necessary for our next planning
round.
Recently, CapU received the results of the 2017 Employee Engagement Survey1. It revealed an increase
in the number of engaged and disengaged employees (appendix 2). It also showed a decrease in the
number of happily detached and minimally engaged employees. The survey results indicated a solid
improvement in the perception that employees have of the senior-level leadership, a challenge that has
been an improvement priority. Included in the survey report, a “Pathway Representing the Greatest
1

Capilano University 2017 Employee Engagement Survey
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Potential for Change” was suggested for CapU to move
forward towards strengthening University Commitment.
This pathway requires that we continue to improve our
senior-level leadership, and that we double our efforts
to overcome challenges related to Workplace Learning,
Workload & Stress, and Recognition (appendix 3). As
part of the strategies to deal with workload and stress,
Capilano University
has committed to the health and well-being of its
students, staff and community by formally signing and
adopting the Okanagan Charter: An International Charter
for Health Promoting Universities and Colleges to embed well-being into CapU’s everyday operations,
business practices and academic mandates. More actions will be proposed to ultimately improve
University Commitment, as outlined in the survey results.
Finally, the 2018-2019 Operational Plan constitutes a step forward in getting prepared to undertake an
ambitious longer-term strategic planning exercise next year. With a spirit of collaboration, collegiality
and trust, CapU will tackle the exciting task of identifying direction and priorities for the next 5 to 10
years. By achieving the objectives outlined in this plan, our community will contribute to constructing
the best possible environment for future planning and success in our path to becoming a second-tonone experience.

Toran Savjord
Vice-President,
Strategic Planning, Assessment and Institutional Effectiveness

OPERATIONAL PLAN 2018-2019

Page 6

Environmental Scan
“Education and training will play an increasingly important role in the labour market outlook over the
next 10 years. The focus in training is moving away from training for a specific job. Instead it has shifted
to recognize the value and importance of learning skills for a career. Having a broader base of
knowledge and being adaptable opens up more job opportunities for students and workers.”2

External to Capilano University












B.C. economy continues to be strong
B.C. forecasts 917,000 job openings
between 2017 and 2027. It also estimates
that 78 percent of jobs will require at
least some form of post-secondary
education or training (see Appendix 4
WorkBC labour market outlook 2017)
Growing employment and residential
opportunities on the North Shore
Transportation challenges affecting
CapU’s stakeholders
Provincial request to expand technologyrelated programming and programs that
align with the growing knowledge-based
economy
Continuation of government funding
trends including early childhood care
Increasing international mobility and
post-secondary education competition
Accelerating innovation in higher
education
Increased commitment to Truth and
Reconciliation Calls to Action

Internal to Capilano University




















2

Increased commitment to academic
initiatives and teaching excellence
Average satisfaction with quality of
education
Employment rate of baccalaureate
graduates exceeds provincial average
Employment rate of diploma/
Certificates/associate graduates slightly
below provincial average
Declining domestic enrolments in some
areas
Increasing international enrolment in
some areas
Weak retention rates
Increased branding efforts
Strong campus community support
Dedicated employee community
Ongoing program innovation throughout
the University
Continued building sense of trust
Financial stability
Increased trust in senior-level leadership
Building capacity to address gaps
Ongoing efforts to improve recruitment
and admission processes
Weak graduation rates
Significant progress in the development
of the Campus Master Plan

British Columbia Labour Market Outlook: 2017 Edition
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University Priorities
Short Term
Priority #1

Priority #2

Strengthening capacity by building trust,
competencies, a culture that embraces
challenges and change and a framework to plan,
communicate and budget

More students on campus by focusing on
retention through student success, recruitment,
program innovation and student life

Mid Term
Build the framework for academic analytics and support the University’s ability to conduct timely and
effective analysis and decision-making for key functions including recruitment, student success,
program innovation, alignment to K-12 curriculum changes and business development.
Complete the campus master facilities and urban plan to ensure there is a clear direction for
sustainability, growth and innovation to include details such as:
 Centre for Student Success
 Housing for students and employees
 Technology/partnership centre
 Centre for Sport and Wellness
 Childcare centre
 Capilano Students’ Union
Build an innovation agenda to ensure the University has the capacity to evolve and meet the changing
demands of higher education with activities such as:
 Applied research
 Community-based research
 Pedagogical research
 Process improvements
 Blended and mixed delivery modes
 Sustainability practices on campus and in the curriculum
 Campus and curricular support for indigenization
 Academic and data analytics
Develop a campus strategy that fully supports CapU’s regional mandate.
Develop an internationalization strategy that establishes CapU as a leading centre of excellence for
international education, prepares students for today’s global marketplace and engages all employees.
Develop a comprehensive revenue-generating strategy for Continuing Studies and Executive
Education (CSEE).
Develop an integrated advancement strategy for long-term growth and sustainability.
Launch Capilano University’s 50th anniversary celebrations campaign.
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Key Performance Indicators
Application Transition
Student FTE
Enrolment
Seat Utilization
Course Outcome report
Retention

Graduation

Measures the progression of students through the application
process by the number of applications, admissions and registrations
Measures student activities through the use of full-time
equivalence as defined by the Ministry (Ministry defined divisors).
Analyzes the number of enrolled students
Measures the number of students enrolled against the maximum
capacity of the course
Identifies courses that fall outside of the norm in relation to
successful learning outcomes
Tracks the number and distribution of students who return to the
institution each fall semester at the University, faculty, credential
and program levels by year level (0-30; 31-60; 61-90; and 91-120
credits)
The number of students who progress to completion

Key Institutional Indicators in Progress
Student Success Metrics

Program Relevance and
Student Employment
Employee Engagement
Program Innovation
Dedicated Research
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Measures applicant transition, grades and academic standing,
course outcomes, student engagement, student satisfaction with
education, etc.
Total and by program
Including top 100 employer reports
Number of new and reviewed credentials per year
Number of faculty, students and community partners involved in
applied, community-based and pedagogical research projects
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First Nations Student Services (FNSS)
The First Nations Student Services (FNSS) 2018-2019 Operational Plan finds its vision and foundation in
the Aboriginal Post-secondary Education and Training Policy Framework and Action Plan: 2020 Vision for
the Future published by the Ministry of Advanced Education (AVED) and the Aboriginal Student Success
Strategy for Capilano University’s Board of Governors 2015. The plan also builds upon the FNSS 2017
Operational Plan and the Aboriginal Service Plan 2018-2019 to 2020-2021 recently submitted to AVED
by Capilano University (see appendix 6).
The FNSS strives to enhance Indigenous students’ success by providing culturally relevant resources and
support both within CapU and in the community. The Kéxwusm-áyakn Student Centre is a place to
celebrate the learning and sharing of knowledge. The centre provides a place where people can learn
about Aboriginal traditions, language and values, enhancing their understanding of both themselves and
others. It also provides hope and opportunity, drawing all people together to exchange ideas,
knowledge and culture.
Despite numerous challenges and the need for
additional resources, the FNSS has been able to
establish short- and long-term goals for a growing
number of initiatives to support our vision and
mission. Among these efforts is the strong progress
that we have accomplished to support Truth and
Reconciliation, with more than 4,000 students
participating. In 2015, the Truth and Reconciliation
Commission released its final report, in which
Sections 62 to 65 called upon all educational
institutions to educate for reconciliation.
Capilano University recognizes the many ways in which education was used as a tool of assimilation and
oppression of Indigenous peoples. We acknowledge our ethical responsibility as an educational
institution to work to reverse the devastating legacy of residential schools and colonialism in Canada
and take actions accordingly. CapU is now approaching its sixth year of dedicating a full week to Truth
and Reconciliation awareness on campus, and we recognize that there is still work to do in order to
consolidate systemic change in our educational system. Of particular significance is the recently
announced President’s First Nations Advisory Committee that began meeting earlier in 2018.
The overall strategy of the FNSS Operational Plan is divided into three components. The first is building a
connection to the community and making sure individuals are provided the best possible access to postsecondary education. The second is to ensure that once at CapU, Aboriginal learners are provided with
the opportunity to succeed. The third is to provide additional programming, helping to fulfill the career
OPERATIONAL PLAN 2018-2019
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goals of individuals and incorporate the social and economic goals of the community. Following a long
list of successful initiatives to support the FNSS vision and mission, the 2018-2019 Operational Plan
outlines the goals and objectives for next year and serves as a solid step in the construction of the future
as we enter CapU’s next strategic planning cycle.
Goal 1 – Community Outreach and Learning Facilitation
The Community Outreach and Learning Facilitators are individuals who live in the community or area,
understand the community dynamics (including barriers and opportunities) and are focused on the task
of building access and retention of Aboriginal learners. These individuals network with local employers
in helping to identify community educational needs, act as a liaison between CapU and the community,
provide advice on issues such as employment needs, traditional knowledge and other policy
development aspects and also assist in the ongoing development and refinement of CapU’s Aboriginal
Service Plan proposals and reports. As part of the community outreach efforts, a full-time dedicated
Aboriginal recruiter has been recently hired. The following four objectives have been identified to
measure the Community Outreach and Learning Facilitation goal in 2018-2019:

• Identify and meet with prospective learners in the community (Figure 1).
Objective 1

• Build awareness and communicate post-secondary program options in the community (Figure 2).
Objective 2

• Advise students into appropriate programs (Figure 3).
Objective 3

• Sustain the enrolment of unduplicated FT and PT students (Figure 4).
Objective 4

Figure 2: Community events in the
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Figure 3: Indigenous student advising
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Goal 2 — Systemic Change
Systemic change activities within Capilano University are essential components of the changing cultural
fabric of the institution and directly support Aboriginal student access, retention, and success. The FNSS
has been closely working with the executive to plan and consolidate the University’s commitment that
includes:
1) Increasing cultural knowledge and awareness throughout the institution
2) Enhancing teaching skills for Aboriginal learners and increasing the indigenization of curriculum
3) Informing and influencing institutional policy and ensuring that Truth and Reconciliation
Commission recommendations are addressed.
The following five objectives have been identified to measure the Systemic Change goal for the FNSS in
2018-2019:

• Conduct focus groups to assess cultural knowledge and awareness (Figure 5).
Objective 1

• Begin tracking workshop participants for Teaching Aboriginal Higher Learners (TAHL) (Figure 6).
Objective 2

• Begin tracking the average turnout rate at community events.
Objective 3

• Increase the investment in Aboriginal programming and support to $100,000.
Objective 4

Objective 5

• Deliver four student and four faculty cultural workshops and track participation for each workshop.
Examples of workshops include hat weaving, IDEA School of Design, drum making, and drumming and
singing for children at the Children's Centre.
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Figure 6: Teaching Aboriginal Higher
Learners (TAHL) Workshop participants

Figure 5: Focus groups assessing cultural
knowledge and awareness
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Goal 3 — University One for Aboriginal Learners
CapU has engaged in a consultative process with the Sechelt and Squamish Nations and the First Nations
advisor to help facilitate increased Aboriginal enrolment and Aboriginal student success. The outcome is
a new two semester certificate called ‘University One,’ which aims to provide Aboriginal students with a
meaningful, holistic curriculum and educational context to develop and strengthen key academic skills.
This two-semester, small-class, cohort program includes subjects like critical reading, academic writing,
oral communication and quantitative reasoning ability. The following objectives have been identified to
measure the goal of the University One for Aboriginal Learners (UOAL) certificate in 2018-2019:

Objective 1

Objective 2

• Begin a cohort for the UOAL certificate.

• Increase applications for the UOAL certificate (Figure 7).

Figure 7: Applications for UOAL
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Goal 4 — Success Strategies for Aboriginal Learners
CapU will work towards a retention-improvement program. All new Aboriginal learners will be
encouraged to participate and a key feature will be a peer mentorship element allowing current
students to support each other throughout their academic studies. The following five objectives have
been identified in working towards success strategies for Aboriginal learners:

Objective 1

• While raising awareness of the success strategies, maintain the satisfaction rate for quality of FNSS
Services (Figure 8).

• Increase the number of mentors and mentees for student success (Figure 9).
Objective 2

Objective 3

• Increase the enrolment in the Early Alert program to reduce the number of Aboriginal students being
placed on academic alert and probation after their first year of study (Figure 10).

• Design and deliver Aboriginal Student Success workshops (Figure 11).
Objective 4

• Increase tutoring for Aboriginal students in math and writing (Figure 12).
Objective 5
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Figure 11: Aboriginal Student Success
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Figure 12: Tutoring for Aboriginal students
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Goal 5 — Community Education Needs Assessment
The Community Education Needs Assessment tool provides funding for the ongoing development of a
consistent needs analysis program in the communities. This will ensure productive and effective
investment in programming that aligns with individual interests and community needs. In 2017-2018, a
survey tool was developed to include a question databank, tablets for efficiently conducting surveys and
a programing tool to effectively collate and evaluate data from the communities. The following three
objectives have been identified to measure the Community Education Needs Assessment goal in 20182019:

Objective 1

Objective 2

• Pilot the data tool, databank and tablets by early 2018.

• Conduct an initial survey using the data tool, databank and tablets targeting 200 respondents.

• Present the results of the initial survey to the executive and AVED.
Objective 3
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Goal 6 — Aboriginal Youth Summit
CapU hosted a Youth Summit for Aboriginal learners called “Inspiration Nation” at the campus on March
19, 2018 to explore issues of interest to Aboriginal learners and to introduce post-secondary options and
learning experiences through an array of interactive activities. This initiative shows our commitment to
transitioning students to post-secondary education. The following objective has been identified to
measure the Aboriginal Youth Summit goal for 2018-2019:

Objective

• Increase the participation of attendees at the annual Aboriginal Youth Summit (Figure 13).

Figure 13: Participation at the annual
Aboriginal Youth Summit
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Goal 7 — Aboriginal Language and Culture Certificate and Diploma
This 30-credit certificate is designed to give introductory knowledge of language and culture; an
understanding of composition and First Nations literature; phonetics, language description and
analytical skills; and storytelling ability. The Aboriginal Language and Culture Certificate and Diploma
highlight the ongoing commitment of Capilano University to Truth and Reconciliation and contribute to
the regeneration of threatened Indigenous languages, enhance pride and confidence of learners in their
culture and traditions and develop tangible skills for teaching the language within communities. The
following objectives have been identified to measure the Aboriginal Language and Culture Certificate
and Diploma goal in 2018-2019:

Objective 1

Objective 2

Objective 3

• Successful implementation of four courses in Sechelt and Lil’wat communities.

• Enrol 10 participants in the Aboriginal Language and Culture Certificate and Diploma.

• Development of three new courses for Tsleil-Waututh certificate first year programming..
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Goal 8 — Career Guidance Workshops
An education and career guidance counsellor will conduct one-on-one consultations with individuals and
provide workshops to groups to assist with this significant service gap in our communities. The
councillor will work primarily from Lil’wat Nation, as the need for this service was identified in the
education needs analysis conducted in this community, but will also offer workshops in Sechelt,
Squamish and Tsleil-Waututh communities. The following objectives have been identified to measure
the goal of Career Guidance Workshops for FNSS in 2018-2019:

Objective 1

Objective 2

Objective 3

• Provide one-on-one education and career counselling services to 100 prospective students.

• Outreach to 400 prospective grade 8-12 aboriginal learners.

• Outreach to more than 80 mature students and student families.

In addition to the goals and objectives listed above, Capilano University, in coordination with FNSS, will
continue to work on diverse activities central to the success of our community outreach and systemic
change. FNSS will continue to actively participate in the Coastal Corridor Consortium, the First Nations
Advisory Committee, the Indigenize the Academy Committee and the President’s Indigenous Affairs
Steering Committee, among others. The FNSS will also actively contribute to the success of the CapU
50th anniversary celebrations as we participate in the planning and implementation stages. Finally,
Capilano University, in coordination with the FNSS, will proactively identify opportunities to engage with
the Ministry of Advanced Education, Skills and Training and Indigenous partners to contribute to the
development of a comprehensive post-secondary strategy that responds to the Truth and Reconciliation
Commission Calls to Action and the United Nations Declaration on the Rights of Indigenous Peoples. This
commitment addresses the request outlined in CapU’s most recent mandate letter.
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ACADEMIC OBJECTIVES
New to 2018-2019 and in support of CapU’s short-term priorities is the need for each Faculty to make
deliberate progress in aligning our policies, practices and activities with the standards articulated by
Universities Canada and the British Columbia Degree Quality Assurance Board. Some specific tasks to be
accomplished by each Faculty include:


Evaluate Universities Canada (UC) membership requirements and conduct a selfassessment study to determine actions we must take to meet UC standards.

 Develop a framework for Capilano University to launch research, scholarly activities and
graduate studies.
 Conduct program reviews as per schedule in appendix 7.
 Develop new programs as per the program map in appendix 8.
 Complete the development of the evaluation of teaching and learning processes.
 Support the Registrar’s Office in the implementation of recommendations from the Academica
review of Capilano University’s admissions processes.
 Support the Centre for International Experience in the development of a Capilano University
International Strategy and Plan.
 Develop employee engagement plans and activities for each faculty and department at CapU.
 Collaborate with the Centre for Teaching Excellence to ensure that new and continuing faculty
have the pedagogical tools to enhance teaching effectiveness and student success.
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Faculty of Arts and Sciences
The Faculty of Arts and Sciences (FAS) offers more than 650 undergraduate and post-graduate courses in
nearly 30 different areas. We offer Associate of Arts and Associate of Science degrees in a variety of
disciplines, as well as a Bachelor of Arts with a Major in Liberal Studies and both a Bachelor of Arts
degree and a Post-Baccalaureate certificate in Applied Behaviour Analysis—Autism. The following five
objectives have been identified to measure the goals of the Faculty of Arts and Science in 2018-2019:
• Increase overall domestic FTEs (Figure 1).
Objective 1

• Increase overall international FTEs (Figure 2).
Objective 2

Objective 3

Objective 4

• Enhance curricular offerings through the development of major and minor offerings in both Arts and
Sciences (details below).
• Enhance retention within the FAS by providing faculty with tools and strategies to support retention
practices.

Figure 1: Domestic FTEs in the Faculty of Arts

Figure 2: International FTEs in the Faculty of

and Science
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Objective 5

• Transform the Faculty of Arts and Sciences into a true university faculty through the development of a
Bachelor of Arts degree and a Bachelor of Science degree (details below).
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With respect to program development and review, details are as follows:
 Receive external approval for Stage 1 and apply for external approval for Stage 2 regarding the
Bachelor of Arts proposal.
 Receive/apply for Stage 1 external approval for at least one major under the Bachelor of Arts
and start Stage 2 development for the approved major.
 Receive external approval for Stage 1 and begin development of Stage 2 for the Bachelor of
Science proposal.
 Complete a Stage 1 internal approval for at least one major under the Bachelor of Science
 Complete a Program Review Self-Study for the School of Science, Technology, Engineering, and
Mathematics.
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Faculty of Business and Professional Studies
The Faculty of Business and Professional Studies offers a variety of employment-related programs for
people who desire to build strong business skills, whether they run a small business or a multinational
corporation, whether they work in an office of one or a company employing thousands around the
globe. The following eight objectives have been identified to measure the goals of the Faculty of
Business and Professional Studies in 2018-2019:

• Sustain overall domestic FTEs (Figure 3).
Objective 1

• Increase overall international FTEs (Figure 4).
Objective 2

• Launch the Legal Administrative Assistant Online Program with an initial cohort of 40 students.
Objective 3

• Offer 7 cohorts for NABU (North American Business Management) with a target of 245 students.
Objective 4

• Offer one INMA (International Management Graduate Diploma) cohort with a target of 14 students.
Objective 5

• Reorganize the structure of the School of Business.
Objective 6

• Achieve ACBSP (Accreditation Council for Business Schools and Programs) recognition for the School of Business.
Objective 7

Objective 8

• Attract more international students from China and Mexico with an initial target of 10 extra students per country.
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With respect to program review, Faculty of Business and Professional Studies will meet the following
objective:
 Complete a Program Review Self-Study for the Bachelor of Business Administration (the
certificate and diploma) and schedule an External Review for the Self-Study.

Faculty of Education, Health & Human Development
The Faculty of Education, Health & Human
Development offers programs that give students the
opportunity to make meaningful impacts on the lives of
others. Whether supporting individuals with physical,
emotional or cognitive challenges, nurturing and educating
young children, or working with local organizations to build
stronger communities, our students develop skills and
knowledge that help them make a positive difference in the
world. The following seven objectives have been identified
to measure the Faculty of Education, Health & Human
Development goals in 2018-2019:

• Sustain overall domestic FTEs (Figure 5).
Objective 1

• Increase overall international FTEs (Figure 6).
Objective 2

• Complete the concept paper for the Bachelor's Degree in Community Health Services by June 2019.
Objective 3

Objective 4

• Complete the concept paper for the Master's Degree in Music Therapy by June 2019, following completion of
program review (details below).
• Complete a strategic plan for the Centre of Innovation & Inquiry in Childhood Studies by June 2019.

Objective 5

• Complete a draft of the CapU Indigenization Strategy by June 2019.
Objective 6

Objective 7

• Complete the concept paper for a new credential in Community Leadership & Social Change.
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With respect to program development and review, details are as follows:
 Complete a Program Review Self-Study for the Bachelor of Music Therapy, including the External
Review.
 Develop the concept paper for a bachelor’s degree in Community Health Services.
 Develop the concept paper for a new credential in Community Leadership and Social Change.
 Complete a Program Review Self-Study and prepare for an External Review for the programs in
the department of Early Childhood Care & Education.
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Faculty of Fine and Applied Arts
The dynamic programs of Capilano University’s Fine and Applied Arts provide students with the
opportunity to develop skills for success in the contemporary fine and applied arts. An immersive
environment helps prepare our graduates for rewarding careers in today’s rapidly changing cultural
landscape. We offer programs in fields as diverse as film, animation, jazz, theatre or visual arts,
costuming, graphic design and illustration, interactive design and more. The following nine objectives
have been identified to measure the goals of the Faculty of Fine and Applied Arts in 2018-2019:
• Sustain overall domestic FTEs (Figure 7).
Objective 1

• Sustain overall international FTEs (Figure 8).
Objective 2

• Develop a Bachelor of Digital Media and Creative Management.
Objective 3

• Develop a Post Baccalaureate Certificate in Film and Business Affairs.
Objective 4

• Develop a minor in Cinema Studies.
Objective 5

Objective 6

Objective 7

Objective 8

• Maximize seat utilization in all sections by improving applicant yield and admission yield.

• Improve applicant yield and admission yield in existing programs.

• Continue to develop interdisciplinary work among faculty members.

Figure 7: Domestic FTEs for the Faculty of

Figure 8: International FTEs for the Faculty of
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With respect to program development and review, details are as follows:
 Receive/apply for external approval for Stage 1 and begin development of Stage 2 for the
Bachelor of Digital Media and Creative Management proposal.
 Receive internal approval for Stage 1 and begin development of Stage 2 for the Post
Baccalaureate Certificate in Film and Business Affairs.
 Receive internal approval for Stage 1 and begin development of Stage 2 for the Minor in Cinema
Studies.
 Complete a Program Review Self-Study and prepare for an External Review for the programs in
the departments of Arts and Entertainment Management and Theatre.
 Develop a concept paper for a Bachelor of Animation and Visual Effects.

Faculty of Global and Community Studies
The Global and Community Studies programs at Capilano University give students the foundation
needed to develop dynamic careers in the tourism and outdoor recreation industries. Recognized
nationwide as a leader in tourism and outdoor recreation education, our programs emphasize
leadership, sustainability, entrepreneurship and business management skills. In addition, students learn
industry-specific skills and knowledge, including tourism policy and planning, risk management,
environmental stewardship and a diverse range of outdoor recreation pursuits.
The following seven objectives have been identified to measure the goals of the Faculty of Global and
Community Studies in 2018-2019:

• Increase overall domestic FTEs (Figure 9).
Objective 1

• Increase overall international FTEs (Figure 10).
Objective 2

• Develop Stage 2 proposal for a bachelor's degree in health and human kinetics.
Objective 3

Objective 4

• Enhance student retention within the faculty by developing tools and strategies to support rentention
practices.
• Increase admission yield for all programs to up to 60%.

Objective 5

Objective 6

• Enhance partnership opportunities to increase international student enrolment through upper level courses in
the Bachelor of Tourism Management.
• Enhance leadership and training opportunities for chairs, coordinators, convenors, and staff.

Objective 7
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Figure 9: Domestic FTEs in the Faculty of

Figure 10: International FTEs in the Faculty
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With respect to program development and review, details are as follows:



Receive/apply for external approval for Stage 1 and begin development of Stage 2 for the
Bachelor of Human Kinetics and Health Promotion proposal.
Complete a Program Review Self-Study and prepare for an External Review for the programs in
the department of Tourism.
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kálax-ay Sunshine Coast Campus
In late 2017, an environmental scan of the Sunshine Coast region was undertaken to determine the top
educational priorities for the kálax-ay Sunshine Coast Campus of Capilano University for the next five
years. In response to the findings and recommendations of the scan, the campus community has
produced a multi-stage action plan within the scope of five key identified themes, as summarized below.
Theme 1
Technology-Supported Learning

Objective 1: Set up WebEx accounts and
provide training to campus employees.

Objective 2: Assure student access to
seats/registration in online and remote-access courses
and programs.

Theme 2
Indigenization

Objective 1: Develop a First
Nations core competencies course.

Objective 2: Liaise with First Nations student services in North Vancouver,
including bringing representatives to campus to support course design.

Theme 3
Community Relationships
Objective 1: Establish
a Community Advisory
Board.

Objective 2:

Objective 3:

Objective 4:

Develop a 1/3/5-year
community strategy.

Enhance local
business outreach.

Map community
connections.

Objective 5: Hold a 50th
anniversary celebration
including campus strategic plan
launch.

Theme 4
Educational Pathways

Objective 1: Develop a series of visual pathway

Objective 2: Launch Pathways to Higher Learning (P2HL)

documents for students.

program in collaboration with shíshálh Nation

Theme 5
Welcoming Campus

Objective 1: Audit the
physical space on campus.
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Objective 2: Update signage, including
the way we communicate campus
activities.

Objective 3: Develop a
communications and marketing
strategy for the campus.
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Implementation
To achieve the above objectives for 2018-2019, the kálax-ay Sunshine Coast Campus intends to reallocate
its twelve existing operational sections as follows:

• Establish the position of chair of the kálax-ay | Sunshine Coast Campus
• Theme: Community relationships and welcoming brand
• 4.0 sections
• Establish the position of Student Success Convenor
• Theme: Tech and supported learning and educational pathways
• 2.0 sections
• Support the Indigenization of the kálax-ay | Sunshine Coast Campus and curriculum
• Theme: First Nations relationship
• 1.0 sections to hire an indigenous faculty member
• Build a program of Community Responsive Education
• Theme: Community Relationships
• 2.0 sections
• Establish the position of program developer for First Nation Initiatives and Special Projects
• Themes: Community relationships and First Nations relationship
• 3.0 sections
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Academic Initiatives and Planning
The Academic Initiatives and Planning Office (AIPO) was created to support the implementation of the
Academic, Strategic and Operational Plans of the University. It is a service department that works
collaboratively with the executive, deans, faculties, Registrar’s Office, Institutional Research, HR,
Communications & Marketing and IT to ensure initiatives are understood, supported and achievable by
all. AIPO’s aim is to ensure that processes are sustainable, transparent and consistent.

Three ongoing
initiatives:
Assessment

Program
Development

Program Review

The following seven objectives have been identified as goals for the AIPO in 2018-2019:
• Establish clear, assessable ongoing goals for AIPO.
Objective 1

• Establish benchmarks for those goals.
Objective 2

• Establish data requirements for those goals.
Objective 3

• Collect and measure data for those goals.
Objective 4

• Report out as part of Operational Plan.
Objective 5

• Assist Cap Core implementation and find a permanent home for the administrative oversight function.
Objective 6

Objective 7

• Assist the implementation of Student Evaluation of Learning.
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FUNCTIONAL OBJECTIVES
Library
The CapU Library is an essential partner in the development of students as thinkers, learners, creators
and citizens. CapU Library is a student-centred library that builds success. It provides access to a world of
information, participatory learning opportunities and services and flexible spaces for collaboration,
inquiry and exploration. In working towards addressing CapU’s priorities, the following six objectives
have been identified in the Library’s most recent strategic plan:

More Students on Campus

Objective 1

• Provide seamless access to resources:

Review library system and
Discovery service for
replacement or upgrade in
2020.

Objective 2

Prioritize collection
development strategies that
facilitate multiple access points
for users and value stakeholder
input into purchasing decisions.

• Develop and integrate curriculum to support the growth of students’ information literacy skills:

Work with academic departments to create
program-level information literacy outcomes and
curriculum maps that enable sequential
development of student learning.

Objective 3

Work with academic
departments to improve
effectiveness and strengthen
collection development for new
programs.

Develop opportunities for librarians to teach or co-teach
credit courses.

• Support knowledge creation and dissemination through functional and inspiring technologies and
spaces:

Develop services and spaces to ensure support of retention strategies of
the University, including seamless coordination between Library services,
co-located Learning Commons services, the new IT service within the
Library, and Centre for Student Success services.
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Recognize and create strategies for impacts
to Library space, based on renovations, and
the opening of the Learning Commons.
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Building CapU’s Capacity

Objective 4

• Build open, clear and active lines of communication with stakeholder communities:

Acknowledge the indigenous territories on
which our library resides, honour the Truth
and Reconciliation Commission
recommendations for education, and work
with students, elders and representatives
of Kéxwusm-áyakn Student Centre to
design and enhance learning and research
opportunities for Indigenous students on
campus.

Objective 5

Participate in 50th Anniversary
projects and activities to promote
Capilano University.

• Develop capacity within the Library:

Effectively integrate new
staff and faculty into
Library, through
documentation, training
and mentorship.

Objective 6

Update and disseminate the copyright
educational materials available to
faculty. Assess and develop our liaison
librarian program to ensure faculty
are receiving relevant, timely and
useful communications, invitations to
collaborate on student learning
opportunities.

Develop staff goals
including development
objectives through the
Performance Development
program.

Redevelop Library committees
including functioning within
new Terms of Reference.

Develop the Library Wiki to
create a common location
for policies and procedures
for all Library work.

• Use data to reflect on our practice, align the Library to users’ needs and continuously improve:

Conduct multiple forms of assessment in our
classes and use the results to improve our
program development and teaching practices.
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Refine assessment of existing services for
continuous improvement and building business
cases for future developments.
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Registrar’s Office
The Registrar's Office is the primary source for academic student services and information. It is
responsible for the admission and registration procedures for all prospective and continuing students,
the maintenance of all permanent student records and the administration of University policies
pertinent to those areas. Additionally, all course and examination timetables and official course
articulation and graduation are coordinated by the Registrar's Office. The following six objectives have
been identified to measure the goals of the Registrar’s Office for 2018-2019:

Objective 1

• Increase efficiency in admitting students through the implementation of recommendations identified
in the Academica report (appendix 1).

• Establish a framework to support programs in setting recruitment targets and develop a draft
university-wide strategy for cooperative and collaborative recruitment.
Objective 2

• Reduce the time to award transfer credits by developing and implementing a streamlined transfer
credit process to take advantage of the automated functionality available through Banner and BCCAT.
Objective 3

Objective 4

• Increase conversion/retention of funding recipients by developing and implementing a new financial
aid strategy.

• Develop data metrics to support the work of the Registrar's Office.
Objective 5

Objective 6

• Increase the number of sessions and participants in conversion/transition events (e.g. Jumpstart)
(Figure 12).

Figure 12: Conversion/Transition event participation
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Student Success
The mission of the portfolio of Student Success is to support a safe and open student-centered learning
environment that promotes and fosters a sense of belonging and wellness. We define successful
students as those who strive to be engaged, self-aware, self-directed and make informed decisions.
Successful students are able to define meaningful academic, career and life goals and to progress
toward those goals by learning to successfully overcome obstacles, to make the most of changes and
transitions and to make connections between their classroom learning and their co-curricular
experiences. We offer and develop programming that encourages and supports students to become
confident, well-rounded and self-sufficient individuals engaged in lifelong intellectual growth within a
context of spiritual, physical and psychological wellness. The units within this portfolio include
Accessibility Services (formerly Disability Services), Counselling Services, Learning Services, Career
Development Centre, Athletics & Recreation, Student Affairs & Services, Institutional Research, Centre
for Teaching Excellence and CapU Centre for Student Success.

In 2017-2018, CapU approved the building and development for the CapU Centre for Student Success
(CCSS). The impact of this centralized hub focusing on student success provides avenues for streamlined
services and support that are guided by best practices in order to help students achieve their academic,
and aspirational potential.
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The 2018-2019 goals for the CCSS are to:

Goal 1

Goal 2

Goal 3

• Provide students with a ‘one-stop’ service center for their academic and learning needs that will offer flexible
spaces for group, collaborative, individual and open study, supported by technologies and integrated academic
and student support services.
• Ensure that students receive timely and appropriate services at their convenience so as to avoid interruptions to
their work flow.
• Facilitate and nurture student learning and effective pedagogies so that students, faculty and campus partners
are encouraged to work collaboratively toward the common goal of student success.

Goal 4

• Strengthen the capacity of the learning environment to promote peer collaboration and partnerships between
faculty and students.

Goal 5

• Foster the development of a sense of belonging among students so that during their Capilano University
experience they are assured that Capilano University will provide them with the services that will meet their
individual needs in a ‘third space’ that supplements home and classroom work spaces.
• Continuously exemplify Capilano University’s commitment to support student success.

Goal 6

Impact Expected from the Centre for Student Success
CURRENT STATE/
IMMEDIATE GOALS
BENCHMARK

LONG TERM IMPACT

Continued decline in domestic
enrolment (Reached 10 year low
based on 2017 Enrolment KPI)
and low retention rates, at 58%
institutional level based on Fall
2016 to Fall 2017 retention
rate.*

Lead institutional committees to
investigate the underlying reasons for
low enrolment and retention through
task forces and working groups

Provide specified action plans from 7
working groups (Curriculum, Teaching &
Learning; Student Life; Student Supports &
Processes; CCSS; Experiential; working
groups; Student Health & Wellness) based
on best practices and evidence-based
approaches with specific student success
metrics and identification of resource
gaps.

Low 6 year graduation rate, at
46.6%, based on the 2011 Fall
cohort of new-to-program CapU
Bachelor Degree students who
were awarded CapU Bachelor
Degree in a 6-year period (2017
Fall Data).*

Improve overall completion and
graduation rate through centralized and
academic-focus orientation, improve
institutional awareness of services and
support for students through degree
completion, redesign bottleneck courses
with high failure/withdrawal rates, and
create an atmosphere to foster a sense
of belonging for students

Improve persistence to graduation and
student outcome research statistics as
reported in BC Student Outcomes.

Lack of centralized and
intentional commitment to
student success

An increase in university resources
streamlined for effectiveness that
focuses on student’s academic,
personal, and career success.

A student population that recognizes
Capilano University’s commitment to
student success and are better able to
achieve their goals both personal and
academic. An enhanced reputation for
Capilano that will encourage greater
student enrolment

*Note: Refers to the Institutional KPI’s posted
https://secure.u.capilanou.ca/ir/SitePages/Home.aspx?RootFolder=%2Fir%2FShared%20Documents%2FInstitutional%20Key%20Performance%20Indicators%20%28
KPI%29&FolderCTID=0x012000F4945DEB42773744BD1A221ABD923A16&View={14C7FFE5-2CA8-4FA3-ADD8-4884DF665B3F}
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Initiative - The CCSS will help improve transitional experiences for students through a Unified
CapU Orientation
Through coordination and collaboration, the CCSS will support the development of a single and
consistent orientation experience for all new students. For returning students, the centralized
orientation experience will also provide opportunities to learn, improve, develop and document critical
academic skills, health and wellness prevention strategies and co-curricular skills. The CCSS will facilitate
a comprehensive experience for students to learn, engage and take action through a well-rounded
transitional process encompassing academic preparedness, personal skill development, student
engagement and prevention programming, etc., that will ensure students are well equipped to become
successful at CapU.
Unit-level academic
preparation workshops

CapU street
party

Unified CapU Orientation:
International
student orientation
Program-level
orientation
Returning
student
orientation

New student
orientation

1) Academic preparedness
2) Academic skills development
3) Prevention programming
4) Create engagement opportunities
5) Create a culture of support
6) Personal skills development
7) Socialization events with peers
and faculties

The following six objectives aim to achieve the Unified CapU Orientation goals for 2018-2019:

Objective 1

• Create centralized and increased opportunities for students to form connections with their peers and feel
a sense of belonging and community at CapU.
• Enable student co-curricular development by focusing on long-term leadership and mentorship training.

Objective 2

Objective 3

• Ground and link orientation activities to desired academic goals with official participation records and
tracked goals.

• Improve service utilization and awareness campus-wide in order to build a culture of support.
Objective 4

• Improve student engagement by creating an atmosphere that enables peer-to-peer connections.
Objective 5

Objective 6

• Reduce administrative costs and improve efficiency of multiple orientations by streamlining resources for
faculty-student interaction.
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Initiative - Redirecting focus to experiential learning beyond academics
To help advance our students’ experiences beyond their academic endeavors, the CCSS and Student
Affairs aim to develop a systematic way to record co-curricular activities and development in order to
formally recognize student achievements beyond the classroom learning environment.
In alignment with the institutional goal of enabling our students to succeed as responsible citizens in a
rapidly changing and diverse global community, the co-curricular record system is a significant step for
CapU. As a teaching university we aim to celebrate student achievements through the recognition of
successful personal skills, effective leadership, mentorship and experiential development. The following
four objectives relate to this initiative for 2018-2019:

Objective 1

Objective 2

Objective 3

Objective 4

• Increase the number of opportunities offered as a part of the co-curricular record program.

• Increase the number of participants in mentorship programming.

• Increase the number of student leaders

•Improve general institutional wide engagement results from the National Survey on Student
Engagement, career outcomes, employment opportunities, and BC Student Outcome statistics.

Initiative - Embracing Student Data and Institutional -Wide Student Success
Research
To achieve greater data visibility across campuses and departments, the office of Institutional Research
is developing a collaborative and dynamic reporting system to better convey the impact of institutional
data. In conjunction with relevant offices and departments, Institutional Research will support
automation processes for enrolment reporting and maintain a robust infrastructure of data collection,
analysis and dissemination. The following three objectives are proposed for this initiative in 2018-2019:

Objective 1

• Provide easy access to meaningful, useful and timely data, key performance metrics and other
relevant reports to help users make effective decisions about their programs and processes.

Objective 2

• Formalize an institutional data strategy and the development of a sustainable data collection plan with
dissemination procedures.

Objective 3

• Build data infrastructure and reporting systems through collaboration with stakeholders including IT
and the Registrar’s Office.

OPERATIONAL PLAN 2018-2019

Page 35

The Wong and Trainor Centre for International Experience
The Wong and Trainor Centre for International Experience (CIE) actively recruits and welcomes a
growing number of international students each year. It is also a springboard to all Capilano University
students, staff and faculty interested in internationalizing their academic and/or professional journey.
The CIE provides services such as recruitment, advising, admissions, study abroad, student leadership,
mentorship and engagement opportunities. The following five objectives have been identified to
measure the goals of the Wong and Trainor Centre for International Experience in 2018-2019:

• Increase new international student enrolment by 3% (Figure 1).
Objective 1

Objective 2

Objective 3

• Establish an international enrolment management strategy to identify enrolment targets, meet
demand, increase enrolment in areas with capacity for growth and enhance diversity within the
classroom.
• Measureable: less than 20% open enrolment classes (non-international specific programs) with more
than 80% students from one international country of origin.
• Establish an internationalization program that supports and engages staff and faculty in teaching and
serving international students, increases global learning experiences for students and faculty and
expands our global education network with new partnerships.
• Measurable 1: more field studies courses (99 to 118 student participants; 8 to 10 faculty).
• Measurable 2: two international exchange or articulation partnerships.

Objective 4

• Establish an international recruitment strategy that diversifies student enrolment from various
countries of origin, reduces dependency risk and enriches learning experiences.
• Measureable: completed strategy.

Objective 5

• Develop and implement an online and in-country pre-arrival orientation program for international
students that has a positive impact on international student conversion and retention rates.
• Measurable: increase fall-to-fall retention rate by 2% (52.3% to 54.3%).

Figure 1: New international
# of Students Enrolled

student enrolment
1500

1167

1202

2017-18

2018-19 Goal

1000
500
0
Fiscal Year

OPERATIONAL PLAN 2018-2019

Page 36

Continuing Studies and Executive Education
Continuing Studies & Executive Education (CSEE) serves local, regional and international learners
through open enrolment and custom (contract) non-credit courses, seminars, workshops and programs
that are offered in flexible formats, that enhance and increase Capilano University’s community
engagement and outreach and help build the profile and credibility of Capilano University. Programming
offered through CSEE is learner outcome focused, engaging, experiential, relevant and helps support the
participants’ personal and/or professional growth.
In 2018-2019 CSEE hopes to work more closely with the faculties to introduce new non-credit
programming that will serve as an incubator for ideas and delivery platforms that support the
University’s strategic and academic plans. The following four objectives have been identified to support
the goals of CSEE in 2018-2019:

Objective 1

• Develop a comprehensive revenue-generating strategy for Continuing Studies & Executive Education
(CSEE).

• Work with the VP, Strategic Planning, Assessment & Institutional Effectiveness to establish a coordinated
approach to community engagement, community building and to serving diverse learners.
Objective 2
• Develop a plan to support the University’s program growth and innovation agenda.
Objective 3

Objective 4

• Establish a closer partnership with the Centre for International Experience to leverage and grow our
current international custom offerings, as well as explore new avenues for collaboration.
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Financial Services
Financial Services is responsible for collecting and recording revenues, paying employees and vendors,
reporting on financial matters to internal and external stakeholders, the control and safeguard of the
University’s finances and planning and budgeting of University activities.

Theme 1
Financial Systems and Chart of Accounts

Objective 1: Perform an in-depth review of all the
systems used to identify their limitations and challenges.
*Implement electronic funds transfer and automate
manual payroll journal entry.

Objective 2: Perform a review of the Chart of Accounts

*Re-implement budgeting software.

and the ability and capacity to change or refine its
current state.

*Resource solution for corporate credit cards and
employee expenses, position management and costing,
electronic timecards.
*Banner Upgrade and HR Pay Project.

Theme 2
Budget and Forecast Processes

Objective 1: Create a
Financial Planning and
Analysis Unit.

Objective 2: Review and refine the

Objective 3: Review and refine the

forecast and monitoring processes,
including timelines, standard rates,
communications, tools and templates
and customer service supports.

budget development processes
including timelines, standard rates,
communications, tools and templates
and customer service supports.

Theme 3
Reporting

Objective 1: Conduct an inventory of the financial reports
produced (source system,
constraints/challenges/frequency) and determine if the
reports meet clients’ needs.
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Objective 2: Develop timely reports that meet the
needs of the University (sections, salary, tuition/student
FTE).
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Theme 4
Business Process Review and Refinement
Objective 1: Review and refine
documentation of current and
desired state and determine the
challenges on the way to reach
the desired state.

Objective 2:
Develop and
report workload
measurements.

Objective 3: Complete

Objective 4:

monthly closes and
preparation and review of
financial statements with
forecast to year-end.

Determine and
focus on high
risk and priority
areas.

Objective 5:
Review and update
financial policies.

Theme 5
Team Development and Relations

Objective 1:

Objective 2:

Objective 3:

Objective 4:

Develop customer
service standards
for internal and
external clients.

Develop and
communicate a
Finance Planning
Calendar.

Create joint
department
working groups as
needed.

Develop website
improvements
(internet and
intranet).

Objective 5:

Objective 6:

Develop
additional
modules for
financial literacy
training

Develop the team
by having regular
all Finance staff
meetings and unit
meetings.

Facilities Services and Campus Planning
Facilities Services and Campus Planning is a service-oriented department that develops and
maintains CapU’s buildings and grounds to promote a safe, well-maintained and student-focused
learning environment. Our services include maintenance and operations, occupational health and safety
and emergency planning, security, energy conservation, campus sustainability, building systems and
infrastructure, furniture selection, capital projects and space planning and renovations. The following six
objectives have been identified to measure the goals of Facilities Services in 2018-2019:

Objective 1

Objective 2

Objective 3

Objective 4

Objective 5

Objective 6

• Refresh and prioritize the deferred maintenance project database in order to assure it is current and projects
can be selected and inserted into a multi-year Capital Project Plan.
• Develop a multi-year Capital Project Plan that provides guidance and direction for the institution to respond to
strategic and logistical capital needs.
• Ensure manageable and evenly distributed workloads among the Operations team in an effort to reduce the
sick day average by 15%.
• Assess and improve the client satisfaction rate following a Facilities room set up service with a target of 90%
satisfaction rate.
• Audit cleaning services in order to set improvement goals to achieve all APPA standards (leadership in
educational facilities).
• Establish an Emergency Operations Center (EOC) and conduct training for staff.
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Human Resources
People are at the core of Capilano’s success and the Human Resources (HR) department supports this
success through the planning, development, implementation and management of a broad range of
human resources services. These services span recruitment, development, wellbeing, compensation,
classification and collective agreement negotiation and administration. Additionally, the HR department
provides oversight of employee engagement surveys and works with managers and employees to help
foster opportunities that enhance engagement. The following six objectives have been identified to
measure the goals of the Human Resources department in 2018-2019:

• Complete positive collective agreement renewal negotiations.
Objective 1

• Roll out at least four new training modules in support of increased capacity.
Objective 2

• Work with deans, CFA and chairs/coordinators to develop job descriptions for chairs and coordinators.
Objective 3

• Working with stakeholders, design and deliver two leadership training modules for chairs and coordinators.
Objective 4

• Work with MoveUp to update the classification system to ensure timely and accurate role updates.
Objective 5

Objective 6

• Improve understanding by both managers and employees of the impact of mental health issues in the
workplace and develop training/tools that address this impact.
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Student Housing
Student Housing oversees the full operation of our new CapU Residence for the North Vancouver
campus. Open to full-time students, CapU Residence provides an affordable, safe and convenient
housing option, supported by live-in residence advisors. Our community offers engaging programs and
activities that help students grow and succeed at school, while meeting new people and building lasting
friendships. The following five themes with specific objectives have been identified to measure the goals
for Student Housing in 2018-2019:
Theme 1
Capacity

Objective 1: Generate 400
unique applications.

Objective 2: Increase
application conversion to
70%.

Objective 3: Reduce turnover
to less than 5% from fall to
spring.

Objective 4: Meet
100% capacity by the
start of fall 2018.

Theme 2
Residence Life

Objective 1: Expand the Residence Life
program to include a leading framework
for programming and education.

Objective 3: Introduce sustainability-

Objective 2: Create additional

based initiatives and pilot CapU's first
Living Learning Community (LLC).

student leadership opportunities.

Theme 3
Utilization of Empty Residence
Objective: Develop a self-sustained conference rental program for launch
in May 2019.

Theme 4
Building Internal Capacity

Objective 1: Formalize and document all the internal

Objective 2: Cross-train two employees in all

operational processes.

department tasks.

Theme 5
Marketing & Promotion

Objective 1: Redesign
the Student Housing
website.

Objective 2:
Develop a virtual
tour.
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Objective 3: Develop an
on-site tour.

Objective 4:
Develop a residence
handbook.

Objective 5: Develop
and implement a social
media strategy.
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Information Technology Services
At Capilano University, the IT Services department provides IT-related services to students, faculty and
staff. Currently, the IT Services department is undertaking university-wide transformation projects
intended to ensure a cost-effective, consistent, secure and flexible IT service to all students, faculty and
staff. The aim for 2018-2019 is to provide the best possible user experience by increasing the
functionality, capacity and availability of services. The following four themes with specific objectives
have been identified to measure the goals of the IT Services department in 2018-2019:
Theme 1
Ongoing Operation
Objective 1: Improve the
average resolution time for
incidents, service requests,
access requests and equipment
measured in hours (Figure 1).

Objective 2: Improve the
first response and resolution
time (Figure 2 & 3).

Objective 3: Improve first

Objective 4: Improve
resolution rate for SLAs
(Figure 6 & 7).

response rate for SLAs
(Service Legal Agreements)
(Figure 4 & 5).

Figure 1: Average resolution time (hours)
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Figure 2: Improve the first response time
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Figure 5: SLAs first response breached
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Figure 7: SLAs resolution breached
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Figure 6: SLAs resolution rate
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Theme 2
Cyber Security

Objective 1: Incident
response plans updated and
tested quarterly.

Objective 2: Security Awareness
training completed for 60% of all
staff, and SA training included into
onboarding and faculty
Professional Development.

Objective 3: Next Gen
Endpoint Security and
Bitlocker installed on all
desktops/laptops as
required.

Objective 4: Conduct
review of data types and
select suitable (Multi
Factor Authentication)
MFA.

Theme 3
Windows 10 and Office 2016
Objective: 100% of all workstations upgraded to Windows 10 except where older
operating system (OS) is required to run legacy applications.

Theme 4
Cloud Services
Objective 1: Failover testing of

Objective 2: Reduction in risk

Objective 3: Increased business continuity

applications in the cloud.

profile.

and Disaster Recovery (DA) resilience.
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Advancement
Advancement includes the Communications & Marketing, Development & Alumni Relations and Special
Events & Ceremonies. Together the departments of Advancement mission to:




raise the profile and enhance the reputation of the University, thereby supporting recruitment
efforts;
develop positive relationships that engage potential partners and funders in the mission of the
organization; and
secure resources to help address students’ financial needs and support the University’s student
success goals.

Advancement partners with the Capilano University Foundation and the Capilano University Alumni
Association to achieve its objectives. In 2018-2019 Advancement is also accountable for the successful
planning and implementation of the University’s 50th Anniversary program, the goals of which align
with Advancement’s mission. The following goals and key performance indicators (KPIs) have been
identified for Advancement in 2018/2019:

KPI - Reputation

KPI - Relationships

KPI - Resources

Nineteen CapU-generated
stories/news items picked up
by media (earned media).

Increase the number of
contactable alumni in data
base (Figure 1).

Increase or maintain the number
of times CapU content is shared
on social media platforms.
Increase or maintain the number
of times CapU posts are ‘liked’ on
Instagram.

Establish a baseline for donor
confidence based on the
recently deployed and
completed donor survey.

Increase the number of
qualified donor prospects
identified (Figure 2).

Increase revenue generated
through sponsorship (Figure 3).
Increase total philanthropic gifts
(Figure 4).

Figure 2: Qualified donor prospects
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Figure 3: Sponsorship revenue
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Strategies
Advancement’s goals and key performance indicators
are shared among the three departments comprising
the portfolio (Communications & Marketing,
Development & Alumni Relations and Special Events
& Ceremonies). Each department has identified
specific strategies to help achieve the portfolio’s
overarching goals in 2018-2019.

Communications & Marketing
Strategy 1

• Co-lead (with IT) the website redevelopment through design, content development, testing, refinement,
launch and implementation phases including measures against baseline 2017 website survey.

Strategy 2

• Design and implement a plan for new and priority program marketing in tandem with the introduction of
new programs.
• Launch an out-of-home and digital corporate advertising campaign on time and on budget.

Strategy 3

• Locate "Here Spheres" in at least three off-campus venues before March 31, 2019.
Strategy 4

Strategy 5

• Form and initiate the Capilano University Marketing Council, develop and finalize Terms of Reference and
host three meetings of the council by March 31, 2019.
• Implement a strategy to broaden creative capacity by the 4th quarter of 2018-2019.

Strategy 6
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Development & Alumni Relations

• Implement the alumni engagement strategy across the campus community.
Strategy 1

Strategy 2

Strategy 3

Strategy 4

• Leverage 50th anniversary alumni engagement and fundraising strategies to increase pride, support
positive relationships and increase resources to Capilano University.
• Develop a case for support for the learning commons, scholarships, bursaries and awards and the
Centre for Sport & Wellness.
• Establish additional fundraising priorities for Capilano University, in conjunction with the Senior
Leadership Council, that allow Capilano University to engage qualified prospects in support of
developing a major gifts pipeline.

Special Events & Ceremonies

Strategy 1

• Engage key university areas (Student Success, Recruitment, Career Service and CIE) in adopting the
volunteer portal and implementing the volunteer training program.

• Implement 50th Anniversary celebrations, based on the approved anniversary program plan.
Strategy 2
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50th Anniversary Outcome Measures

The goals of the
50th Anniversary
Program are to:

raise Capilano
University’s
profile

build pride
among alumni,
employees,
and students

secure support
for University
priorities

The 50th anniversary program is designed to support the University in achieving the following outcomes
(from baseline 2016/2017, to be reported in Q2 of 2019/2020):
Increase the number of
qualified alumni
contacts in the
University’s database
to 8500.
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Increase charitable
funds raised by 40%.

Increase sponsorship
revenue by 30%.

Identify 200 donor
prospects.

Improve employee
survey responses to
key indicator
questions.

Increase student
volunteers by 15%.
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Appendix
Appendix 1 – Academica Admissions Report
Appendix 2 - Employee Engagement Survey 2017- 2018
Appendix 3 –

Appendix 4 – British Columbia Labour Market Outlook: 2017 Edition
Appendix 5 – 2017-2018 Operational Plan
Appendix 6 – Aboriginal Post-secondary Education and Training Policy Framework and Action Plan Vision
2020 emitted by the Ministry of Advanced Education (AVED); the Aboriginal Student Success Strategy for
Capilano University’s Board of Governors 2015; the FNSS Operational Plan 2017; the Aboriginal Service
Plan 2018/19-20/21
Appendix 7 – Program Review Schedule
Appendix 8 – Credential Map
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