o= CAPILANO
%@ UNIVERSITY

COURSE OUTLINE
TERM: SUMMER 2021 COURSE NO: AEM 350
INSTRUCTOR: COURSE TITLE: Advanced Production And
Tour Management
OFFICE:  LOCAL: SECTION NO(S): CREDITS: 1.5
E-MAIL:

Capilano University acknowledges with respect the Lil’wat, Musqueam, Squamish, Sechelt, and Tsleil -
Waututh people onwhose territories our campuses are located.

COURSE FORMAT
4 hours of instruction over 7 weeks

COURSE PREREQUISITES/CO-REQUISITES
None

CALENDAR DESCRIPTION

Students will learnthe key concepts of organizingtouring entertainment, focusingonthe
administrative and managementresponsibilities such as booking, budgeting, financing, routing,
staffing, and decision making. Students will learn to generate contracts, riders, and stage plots as well
as negotiate feesand working conditions for touring artists. Working with both music concert tours
as well as performingarts tours, such as theatrical tours and ballet companies, students will be able
to determine suitable venuesto suit the needs of the production.

COURSE STUDENT LEARNING OUTCOMES
On successful completion of this course, students will be able to do the following:

e Explainthe keyelements withinthe Canadian and international performingarts touring
ecologyincludingthe nature of the market, timelines and materials needed to enterthe
market

e Plan and book a tour for a performingartist or company

e Negotiate appropriate feesand working conditions for touring artists

e Generate and interpreta contract and rider usinglanguage usedin the contemporary
entertainmentindustry

e Applyforfundingfrom appropriate bodiesto support a tour

e Assistin the managementand assemble a team to support a tour by a performingartist or
company

e Communicate effectively with members of a production team

e Interpretand create stage plotsand technical riders

e Determine backline, staging, lighting, and rigging needs for an artist and match to an
appropriate venue
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COURSE CONTENT

WEEK

CONTENT

Course and Touring Overview

The Touring Market

Touring Tools and Tactics

Negotiating the Deal

On The Road

The Touring Management Team

Test 1

Production Manager/Technical Director/ Stage Manager

Performance Spaces/ Stage Plots/ Sets

Suppliers/ Navigating the Outside World

Sound Equipment/ Backline/ Technical Riders

Staging/ Rigging/ Lighting

Budgets/ Schedules/ Other Paperwork
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Test 2

EVALUATION PROFILE

Assignments* 40 —80%
Tests and Quizzes 0-30%
Presentations and Group Projects 0-20%
Professional Behaviour 0-10%
Total 100%

* No single assignment to be worth more than 35% of the grade.

Assignments:

The assignment structure for this course is determined by the instructor in accordance
with the learning outcomes outlined above. Please referto the course syllabusand
elearn site for a more detailed breakdown. Assignments may include a tour plan, stage

plot, or technical rider.

Tests and Quizzes:

This course may include a combination of quizzes and tests (e.g. pop-quiz, final exam). The

format will be determined by the instructor.

Presentations:

This course may include a presentation component, which may be an individual orgroup
assignment (e.g.in-class debate, research presentation). Detailed instructions will be provided

in class and on elearn.

Professional Behaviour:

The Professional Behaviour grade requires attendance, a meaningful contribution to class
discussion, and support of a respectful, welcomingand inclusive environment forlearning.
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GRADING PROFILE

A+ = 90-100 | B+ = 77-79 | C+ = 67-69 = 50-59
A = 85-89 B = 7376 |[C = 63-66 F = 049
A- = 80-84 B- = 70-72 | C- = 60-62

Incomplete Grades

Grades of Incomplete “I” are assigned only in exceptional circumstances when a student requests extra time to
complete their coursework. Such agreementsare made only at the request of the student, who is responsible
to determine from the instructor the outstanding requirements of the course.

IlIII

Late Assignments
Late assignments will only be accepted if prior approval for a late submission date has been given by the
instructor.

Missed Exams/Quizzes

Make-up exams, quizzes, and/or tests are given at the discretion of the instructor. They are generally
givenonlyin medical emergencies or severe personal crises. Some activities may not be able to be
accommodated.

Attendance

Regular attendance is essential. Students will be allowed to make up missed meetings or seminars only under
the following conditions: if a doctor’s certificate of illness is provided; if in the case of the death of a close
family member, a death certificate is provided; if prior approval of the instructor has been obtained.

English Usage
Students are expected to proofread all written work for any grammatical, spelling and stylistic errors.
Instructors may deduct marks for incorrect grammar and spelling in written assignments.

Electronic Devices
Students must have access to electronic devices to participate in the online aspect of this course.

On-line Communication

Outside of the classroom, instructors will (if necessary) communicate with students using either their official
Capilano University email or eLearn; please check both regularly. Official communication between Capilano
University and students is delivered to students’ Capilano University email addresses only. Please allow 2
business days for a response.

UNIVERSITY OPERATIONAL DETAILS

Tools for Success
Many services are available to support student success for Capilano University students. A central
navigation point for all services can be found at: https://www.capilanou.ca/student-life/

Capilano University Security: download the CapU Mobile Safety App



https://www.capilanou.ca/student-life/
https://www.capilanou.ca/student-life/support--wellness/safety--security/capu-safe-app/
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Policy Statement (S2009-06)

Capilano University has policies on Academic Appeals (including appeal of final grade), Student
Conduct, Academic Integrity, AcademicProbation and other educational issues. These and other
policies are available on the University website.

Academic Integrity (52017-05)

Any instance of academic dishonesty or breach of the standards of academicintegrityisseriousand
studentswill be held accountable for theiractions, whetheracting alone or in a group. See policy and
procedures S2017-05 Academic Integrity for more information: https://www.capilanou.ca/about-
capu/governance/policies/

Violations of academic integrity, including dishonesty in assignments, examinations, or other
academic performances, are prohibited and will be handledinaccordance with the Student Academic
Integrity Procedures.

Academic dishonesty is any act that breaches one or more of the principles of academicintegrity.
Acts of academic dishonesty may include but are not limited to the followingtypes:

Cheating: Using or providing unauthorized aids, assistance or materials while preparingor
completing assessments, or when completing practical work (in clinical, practicum, or lab
settings), including but not limited to the following:

e Copyingor attemptingto copy the work of another duringan assessment;

e Communicatingwork to another studentduring an examination;

e Using unauthorized aids, notes, or electronicdevices or means during an examination;

e Unauthorized possession of an assessmentor answer key; and/or,

e Submitting of a substantially similarassessment by two or more students, exceptin the

case where such submissionis specifically authorized by the instructor.

Fraud: Creation or use of falsified documents.

Misuse or misrepresentation of sources: Presenting source material insuch a way as to distort its
original purpose or implication(s); misattributing words, ideas, etc. to someone other than the
original source; misrepresenting or manipulating research findings or data; and/or suppressing
aspects of findings or data inorder to presentconclusionsin a light otherthan the research, taken
as a whole, would support.

Plagiarism: Presenting or submitting, as one’s own work, the research, words, ideas, artistic
imagery, arguments, calculations, illustrations, or diagrams of another person or persons without
explicitoraccurate citation or credit.

Self-Plagiarism: Submittingone’s own work for credit in more than one course without the
permission of the instructors, or re-submittingwork, in whole or in part, for which credit has

already been granted without permission of the instructors.

Prohibited Conduct: The followingare examples of other conduct specifically prohibited:


https://www.capilanou.ca/about-capu/governance/policies/
https://www.capilanou.ca/about-capu/governance/policies/
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e Taking unauthorized possession of the work of another student (for example, intercepting
and removing such work from a photocopieror printer, or collectingthe graded work of
another studentfrom a stack of papers);

e Falsifyingone’sownand/or other students’ attendance in a course;

e Impersonatingor allowingthe impersonation of an individual;

e Modifyinga graded assessment then submittingit for re-grading; or,

e Assistingor attemptingto assistanother person to commit any breach of academic
integrity.

Sexual Violence and Misconduct

All Members of the University Community have the right to work, teach and study in an environment
that isfree from all forms of sexual violence and misconduct. Policy B401 defines sexual assault as
follows:

Sexual assaultis any form of sexual contact that occurs without ongoingand freely given
consent, including the threat of sexual contact without consent. Sexual assault can be
committed by a stranger, someone known to the survivoror an intimate partner.

Safety and security at the University are a priority and any form of sexual violence and misconduct
will not be tolerated or condoned. The University expects all Students and Members of the University
Community to abide by all laws and University policies, including B.401 Sexual Violence and
Misconduct Policy and B.401.1 Sexual Violence and Misconduct Procedure (foundon Policy page
https://www.capilanou.ca/about-capu/governance/policies/).

Emergencies: Students are expected to familiarise themselves with the emergency policies where
appropriate and the emergency procedures posted on the wall of the classroom.


https://www.capilanou.ca/about-capu/governance/policies/

